Membership Regulations
of
National Equine Welfare Council C.I.C.

Adopted by the Directors on 14th November 2025           

[bookmark: _0c5e99e6-84df-46ca-bd6c-30e31c2e6852]Effect of these Regulations
These Regulations are promulgated by NEWC in accordance with the power granted to them in the Articles of Association of NEWC set out at Schedule 1 (the “Articles”) at Article 28.3.
In the event of any conflict between the provisions of these Regulations and the Articles, the relevant provision in the Articles shall prevail. A reference herein to an “Article” is a reference to an article of the Articles.
These Regulations shall apply to any application for admission to the status of a member of NEWC (“Membership”) (such an application being an (“Application”)) in the formation where applicable of an Application Contract (as defined at clause 3.2.3) in accordance with the terms of clause 3.2.3, and the terms of clause 3 of these Regulations shall be incorporated into each such Application Contract to the extent applicable.
These Regulations shall be deemed to be incorporated into any contract (“Member Contract”) formed in accordance with clause 3 between NEWC and each member of NEWC (“Member”) on the basis that each of NEWC and the Member who is party to any such Member Contract shall be bound these Regulations, shall abide by the applicable obligations imposed upon it/them herein and shall be entitled to those rights granted to it/them herein.
NEWC shall have the power from time to time to repeal, amend or supplement  these Regulations (including, without limitation, the provisions of any document forming any Schedule to these Regulations or otherwise incorporated into them and/or any Standard Operating Procedure promulgated by NEWC from time to time as the same may be amended or supplemented from time to time (“SOP”)) in accordance with the provisions of clause 9. 
NEWC shall designate any Member as either a Member who qualifies for Membership pursuant to the Articles by virtue of its keeping equines and complying accordingly with all relevant criteria set out therein (an “Equine Keeping Member”) or as a Member who qualifies otherwise in accordance with the Articles (a “Non-Equine Keeping Member”). This designation shall not affect the status of the Member who shall derive all their Membership rights equally from and under the Articles but may have effect upon:
The amount of any fees chargeable in relation to the Accreditation Process and/or any process of renewal of Accreditation, inspection or other enquiry into the Member’s Membership;
The amount of the Membership Fees charged to the Member; and/or
the nature of the NEWC Properties licensed to the Member;
the terms of any SOP which may be relevant to that Member; and/or
the elements of any Standards Guidance issued by NEWC from time to time which may apply to the Member.
[bookmark: _aa5a5bf7-3c86-44dc-97c8-3d60b0b84deb]Objects of NEWC
The objects of NEWC (the “Objects”) are set out at Article 5.
[bookmark: _aebd45ce-c892-4539-9e17-62b8756bb447]Membership, Eligibility and Qualification for Membership
[bookmark: _12ebfbe2-756d-4fdd-b148-564d559ae771]Membership shall be open to any persons or organisations qualifying for Membership in accordance with the Articles.
[bookmark: _07704e2a-7d0b-40af-9e41-7baa73c348d8]In respect of applications for admission to Membership (“Application”), the following provisions shall apply:
Any person who may qualify to be a Member shall submit an Application in the form set out at Schedule 2 (the “Application Form”), and by so doing agrees to the terms set out therein;
The provisions of SOP New Applications set out at Schedule 3 (“SOPNA”), SOP Accreditation Process set out at Schedule 4 (“SOPAP”) and SOP Member and Associate Fees set out at Schedule 5 (“SOPMAF”) (in each case, where applicable, as amended from time to time, and references to SOPNA, SOPAP and SOPMAF in these Regulations shall be references to the same in the form which applies at the time in question) shall apply to the resulting Application and NEWC shall apply the same, and in so doing shall have the right to proceed or not to proceed with the Application as it considers appropriate having regard to the provisions of the Articles and SOPNA;
Where NEWC agrees to proceed with the Application NEWC shall notify the same to the Applicant in writing. Upon such notification each of NEWC and the Applicant shall comply with the following, which shall comprise a binding legal contract between the parties relating to the Application only (the “Application Contract”):
The Application Form;
The provisions of this clause 3;
The provisions each of SOPNA, SOPAP and SOPMAF;
The Data Protection Policy set out at Schedule 7 (where applicable, as amended from time to time.
Where any fees or expenses are requested by NEWC in respect of the Application or the process of Accreditation (as defined in the Articles) from any person having made an application for Membership (an “Applicant”) the Applicant shall within ten (10) days of receipt of the request:
Notify NEWC in writing that it does not wish to proceed with the Application, upon which notification the Application Contract shall terminate; or
Pay the sum requested to NEWC and proceed with the Application,
and where the Applicant fails to make any payment requested in accordance with this clause by the due date the Applicant will be deemed to have abandoned the Application and the terms of (a) above shall apply. 
Upon payment of any fees and expenses by the Applicant or where the Applicant is not required to pay any fees or expenses in respect of the Application NEWC shall notify the Applicant that the Application will proceed subject to and in accordance with the Application Contract. 
by signature of the Application Form the Applicant warrants, covenants and represents to NEWC as follows:
That they will follow the processes set out in SOPNA and SOPAP respectively, where applicable as adapted by NEWC in respect of the Application, and will co-operate fully with NEWC and act at all times with the highest level of integrity in following the same and the Accreditation process;
That any and all information provided by them or on their behalf throughout the said process (whether on the Application Form, in response to any request for information, in the course of any Accreditation process, visit or virtual visit, on any statement of conformity provided by them or on their behalf, or otherwise) shall be true, complete and accurate to the best of their knowledge, information and belief;
and the said warranties, covenants and representations shall be incorporated into and form part of any Application Contract and any Member Contract that may result from the Application.
Where at the discretion of NEWC in accordance with the terms of SOPNA and SOPAP the Applicant:
is accepted for Membership, NEWC will notify the same to the Applicant in writing by way of an offer of Membership in the form referred to below at (b), and:
the Application Contract will terminate;
NEWC will provide the invoice in respect of the applicable member fee or subscription in accordance with the provisions of SOPMAF  and a form of Member Contract for execution by the Applicant, requiring the said invoice to be paid and the said Member Contract to be executed within twenty-eight (28) days of such notification;
The Applicant will pay the invoice in (b) and return the Member Contract duly executed to NEWC within the time required at (b).
is not accepted for Membership, NEWC will notify the same to the Applicant in writing and that either:
the Application is rejected, and, subject to any right of appeal or further applicable provisions set out in SOPNA and/or SOPAP, upon such notification the Application Contract shall terminate; or
 the Application will be paused in accordance with the provisions of SOPNA and/or SOPAP where applicable until such time as NEWC shall designate, and the Application Contract shall remain in force until the conclusion of such further process as NEWC may stipulate, at the conclusion of which NEWC shall notify the final outcome of the same to the Applicant, and the terms of this clause 3.3 shall apply to the same 
Upon payment of the invoice referred to in clause 3.3.1(b) by the Applicant and the return duly executed to NEWC of the Member Contract by the Applicant in accordance with clause 3.3.1(c) the Member Contract shall come into force, comprising the following:
The express terms set out in the form of Member Contract;
The Articles;
These Regulations, where applicable as amended or supplemented in accordance with the terms of clause 1.5, together with any and all documents set out in the Schedules hereto (or thereto) or expressly incorporated herein,
(Without prejudice to clause 3.4.3) any and all SOPs as NEWC may adopt and notify in writing from time to time to the Member as the same may be amended or supplemented from time to time by NEWC;
and the Applicant shall become a Member.
In the event the invoice referred to in clause 3.3.1(b) is not paid and/or the Member Contract supplied for execution in accordance with that clause is not returned duly executed by the Applicant by the deadline set out in that clause, then immediately upon expiry of the said deadline:
the offer of Membership referred to at clause 3.3 shall be deemed to have been withdrawn;
The Application Contract shall terminate immediately; and
No Member Contract shall come into force between the Applicant and NEWC.
Each Member shall provide such self-Accreditations and comply with the requirements of NEWC in respect of any renewal or review of Accreditation, follow-up inspection, investigation or enquiry or any other process in which NEWC may engage to enable NEWC to satisfy itself as to the Member’s continued qualification to remain a Member of the Company as NEWC may from time to time require in accordance with the Articles, SOPAP,  the SOP Termination of Membership set out at Schedule 6 (“SOPTM”) (where applicable, as amended from time to time, and references to SOPTM in these Regulations shall be references to the same in the form which applies at the time in question), and the terms of these Regulations. 
By its participation in any process as described at clause 3.6, the Member shall be deemed to have provided the following warranties, covenants and representations to NEWC in respect of the same:
That they will follow the process set out in SOPNA and/or SOPTM, where applicable as adapted by NEWC in respect of the Application, and will co-operate fully with NEWC and act at all times with the highest level of integrity in following the same and any applicable process;
 That any and all information provided by them or on their behalf throughout any applicable process (whether in response to any request for information, in the course of any re-Accreditation process, visit or virtual visit, on any declaration of conformity provided by them or on their behalf, or otherwise) shall be true, complete and accurate to the best of their knowledge, information and belief;
and the said warranties, covenants and representations shall be incorporated into and form part of the Member Contract with effect from the date the same are made.
[bookmark: _fee4a7e2-5720-4d3b-acf1-a39dede33dad]Annual Subscriptions, Fees and Payment
[bookmark: _8a5d6180-0ba1-4ecd-a637-9f326e7f8980]Members shall be liable to pay a Membership fee or subscription upon joining the Membership of NEWC and thereafter an annual Membership fee or subscription for each year or part of a year during which they are Members of NEWC in accordance with the provisions of SOPMAF from time to time in force. The Membership fees payable by the Member shall reflect whether the Member is an Equine Keeping Member or a Non-Equine Keeping Member as NEWC may direct, The Membership fee or subscription charged to the Member pursuant to clause 3.3.1(b) shall be calculated as the Membership fee or subscription for the financial year of NEWC in which they become a Member, reduced pro rata to represent the amount payable from the date on which the invoice is raised to the date on which that financial year terminates. The Membership fee or subscription payable by each Member for each subsequent financial year of NEWC will be fixed in accordance with the terms of clause 4.2.
[bookmark: _8eb73013-7541-47ee-b243-0213526e01ca]NEWC shall not later than three months prior to the close of each financial year of NEWC, having regard to the financial requirements or estimated financial requirements of NEWC, set the levels of and/or calculation formulae of the annual Membership fees or subscriptions for members that shall apply during the following financial year and shall notify the same to each of the Members in writing or by way of the Members’ Area of the NEWC website from time to time (whether by way of an amended version of SOPMAF or otherwise).
[bookmark: _296ea055-2fcf-4754-8756-3d1070120536]Notwithstanding anything contained these Regulations NEWC shall have the discretion to suspend, waive or reduce the Membership fee or subscription payable to NEWC for such period or periods as they think fit in respect of any Member if NEWC considers it in the best interests of NEWC to do so.
[bookmark: _6c6784a0-eda3-435e-a0db-3d60ad83f64d]All annual Membership fees or subscriptions are payable on the first day of each financial year of NEWC in each year without demand except in respect the first Membership fee or subscription of a new Member as provided by these Regulations. NEWC may issue at its discretion reminders or invoices in respect of such Membership fees or subscriptions as it sees fit but for the avoidance of doubt its entitlement to receive the Membership fees or subscription from each Member is not conditional upon any such reminder or invoice being received by the Member in question.
[bookmark: _34dc6092-1eda-4ef1-a36e-97ecf824df0f]All Membership fees and subscriptions must paid by cheque made payable to NEWC or by banker's standing order or telegraphic transfer to the specified account of NEWC.
[bookmark: _113a4213-bd61-4738-a947-0bd51f694aad]If any Member fails to pay their annual Membership fee or subscription or other fees due under or pursuant to the Articles and/or these Regulations on or before the due date, a notice will be sent to them notifying them of their failure to pay. If the Member does not pay the amount within twenty-eight (28) days from the posting of that notice, NEWC may by service of notice in writing upon the Member terminate their Membership.
[bookmark: _e9b38272-eb2e-4fbf-954b-a5027b1f3402]If at any time a Member whose Membership has been terminated in accordance with clause 4.6 gives NEWC a satisfactory explanation for non-payment, the Member may, in the discretion of NEWC and on payment of arrears, be readmitted to Membership.
Any other fees or subscriptions chargeable by NEWC to any Member pursuant to any provision of the Articles and/or these Regulations shall be paid by the Member to NEWC within fourteen (14) days of any invoice issued by NEWC to the Member in respect of the same.
[bookmark: _fa014ca1-c69b-461a-b776-674b2dfb27fa]Membership Termination or Cessation
[bookmark: _03e410e7-db92-4dd5-9824-348085f8f710]Membership of NEWC may at any time cease by way of the Member’s notification in writing to NEWC of their resignation as a Member or upon termination of Membership by NEWC in accordance with the Articles (and, where and to the extent applicable, the terms of SOPTM).
[bookmark: _3b864342-6160-4942-ab4c-268e3db8429a][bookmark: _bb7069cf-6a2b-49c2-b16c-21e0a8a466f8]Resignation shall be by notice in writing given to NEWC and shall be effective immediately following acknowledgement of receipt of the same by or on behalf of NEWC.
[bookmark: _a372da65-7f33-405c-aea3-acb29a43b29b][bookmark: _a59ba71e-4e70-442e-9c02-1e00718245eb]Termination of Membership by NEWC may take effect strictly in accordance with the terms of the Articles, as supplemented where applicable by the provisions of SOPTM and these Regulations.
Where NEWC is proposing any resolution in accordance with Article 30.2.3, NEWC will act in accordance with:
The terms of the Articles;
The terms of SOPTM where and to the extent applicable;
The principles of impartiality and the absence of bias; and
Such process or procedure additional or supplemental to that set out at Article 30.2.3 as NEWC may consider fit having regard to the circumstances of the case in question, including (where NEWC reasonably considers the same to be appropriate or applicable) providing for any of the following:
Any process of independent review or appeal;
The appointment of an independent person to oversee the process or procedure;
[bookmark: _03bfb9e5-1b67-4c5d-ae52-e1bd1593722a]Such other additional process or procedure as may be reasonably required in the opinion of NEWC to ensure fairness for the Member and NEWC.
[bookmark: _4f8be757-74b2-42a9-ad99-72d695d4baef]Non-payment of the Membership fees or subscriptions shall be considered by NEWC as a reason for termination of Membership in the circumstances set out at clause 4.6.
Upon the termination of their Membership for any reason the Member shall immediately cease to be entitled to any of the rights granted to them under the Articles, these Regulations and/or any Member Contract or otherwise by NEWC and without prejudice to the general effect of this clause shall immediately cease making any use of the NEWC Properties (as defined at clause 7.1.2) or holding itself out in any way as a Member or as having any connection with NEWC.
[bookmark: _e9fe9d0c-c7e2-4597-9c3a-9814381e1ae7]Duties of Members
[bookmark: _e1042660-318b-4913-b5e0-f100f5f32a26]The provisions set out in these Regulations are for the promotion of the Objects.
[bookmark: _a86e2d71-8118-4b9b-a6bf-833260a6aa2b]Members shall use all reasonable endeavours to comply with and to promote the Objects.
Members shall use all reasonable endeavours to observe and comply with:
the Articles;
these Regulations (including, without limitation, the provisions of any document forming any Schedule to these Regulations or otherwise incorporated into them);
any Standards Guidance issued or approved by NEWC from time to time;
any and all SOPs ;
[bookmark: _1bfcc4ee-05ea-41e3-b4e9-1d700141add6]any lawful and reasonable instructions provided to them from time to time in relation to their use of or reference to the name, logo or other identifying signs of NEWC and/or their Membership of NEWC.
No Member shall at any time hold themselves out or represent themselves as being a representative of, spokesperson for or purport to represent NEWC in any public forum, discussion or presentation, including without limitation on any broadcast or social media platform, save with the express written permission of NEWC. 
In any public communication in any form, medium or format in respect of which the Member is presented or may be recognised as a Member of NEWC the Member shall express themselves in a manner which accords wherever applicable with any Standards Guidance issued by NEWC from time to time and in accordance with reasonable standards of respectful discourse, and shall not bring NEWC or its Members into disrepute.
Rights of Members
For the period during which any Member’s Membership remains in force in accordance with the Articles and these Regulations, the Member shall be entitled to the following:
Access to the Member’s area of NEWC’s website and all materials, communications, information and facilities made accessible by NEWC from time to time by way of the same, subject always to the terms and conditions of use of the same issued from time to time by NEWC;
The non-exclusive, revocable, and non-transferable licence to use the name, logo and other indicia expressly authorised for its use by NEWC in writing from time to time (which shall reflect in each case where applicable whether the Member is an Equine-Keeping Member or a Non-Equine Keeping Member as appropriate and shall together be the “NEWC Properties”) on their official website only in such manner only as reasonably identifies the Member as a member of NEWC, in each case subject to such reasonable instructions and limitations as NEWC may notify to it in writing from time to time (the “Permitted Use”). In its use of the NEWC Properties in accordance with these Regulations, the Member shall at all times comply with the following provisions:
The Member shall not use the NEWC Properties or any of them for any purpose other than the Permitted Use without the prior written consent of NEWC;  
The Member acknowledges that all intellectual property rights in and to the NEWC Properties, including copyright, remain the exclusive property of NEWC;  
The Member shall not claim ownership of the NEWC Properties or any of them or any rights therein;
The Member shall observe all lawful instructions as to the manner of representation of the NEWC Properties (including, without limitation, colour, size, relative scale with other indicia and/or juxtaposition with any text, imagery, materials or indicia of any nature) which NEWC may provide to it from time to time;   
The Member shall not:  
modify, alter, or adapt the NEWC Properties or any of them in any way;  
use the NEWC Properties or any of them in a manner that is misleading, defamatory, or otherwise harmful to the reputation of NEWC; or  
sublicense, assign, or transfer the rights granted under this clause to any third party;
The Member shall immediately cease and/or remove any use of the NEWC Properties which NEWC notifies in writing to it are in breach of these Regulations;
NEWC will display on its official website in such place as it may reasonably decide from time to time the name, logo and details of the Member in the form authorised in writing by the Member to NEWC (“Member Indicia”) alongside and/or in conjunction with the like member indicia of other applicable members upon and subject to the following provisions:
The Member hereby grants to NEWC a non-exclusive, revocable, and non-transferable licence to use Member Indicia on its official website in such manner as NEWC reasonably considers appropriately identifies the Member as a member of NEWC;
The Member hereby warrants that all intellectual property rights in and to the Member India, including copyright, remain the exclusive property of the Member and that the use of the Member Indicia or any of them by NEWC in accordance with the licence at (a) shall not infringe the rights of any third party of whatever nature and howsoever arising in any part of the world;  
The Member shall fully and effectively indemnify and keep indemnified NEWC against any and all claims, damage, loss, expenses, cost or prejudice howsoever arising out of or in connection with any breach of the warranty set out at (b) in any part of the world.
Duties of NEWC
NEWC shall at all times comply with the terms of:
The Articles;
These Regulations;
all applicable UK anti-discrimination legislation, including but not limited to the Equality Act 2010, as amended from time to time, and any other relevant laws, regulations, and statutory codes of practice relating to equality, diversity, and non-discrimination.
NEWC shall ensure that, in operating its rights and/or performing its obligations under the Articles and/or these Regulations, it:
Acts fairly, without bias and in the furtherance of the Objects;
does not unlawfully discriminate, harass, or victimise any person on the grounds of any protected characteristic as defined in the Equality Act 2010, including but not limited to age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation.
[bookmark: _401773a9-2ae6-469a-b7a8-ebf1a5a26da4]Changes to these Regulations and Other Documents
[bookmark: _606e10db-a9ab-4aa2-baeb-62e314a2df88]NEWC may from time to time repeal, amend or supplement these Regulations and/or each and any of SOPNA, SOPAP, SOPMAF. SOPTM and/or may promulgate and introduce and/or repeal, amend or supplement any other SOP and/or any document forming any Schedule to these Regulations or otherwise incorporated into them as it thinks expedient for the management and well-being of NEWC.
NEWC shall notify any repeal, amendment or supplement to or affecting any of the documents referred to at clause 9.1 adopted by it to the Members in writing not later than fourteen (14) days following their adoption of the same by such means as they may see fit, which may be sufficiently done by way of posting the same with reasonable prominence in the Members’ area of NEWC’s website.
Upon notification in writing to the Members of any repeal, amendment or supplement to or affecting any of the documents referred to at clause 9.1 made by NEWC in accordance with clause 9.2 the form of these Regulations or other applicable document so amended or supplemented shall have effect as the Regulations and/or as the document in question, and the Member Contract of each Member shall be varied accordingly to incorporate the amended or supplemented Regulations and/or document(s) in substitution for any previous or earlier version of the same.
Notices
 Any notice, demand, or other communication (each a "Notice") required or permitted to be given under these Regulations or any Member Contract shall be in writing and shall be deemed to have been duly given if delivered:  
by first-class post, addressed to the recipient at its last known address or such other address as may be notified in writing by the recipient from time to time, and shall be deemed received 48 hours after posting (or, if sent to or from a place outside the United Kingdom, seven days after posting), provided that proof of posting is retained; or  
by email, sent to the email address most recently notified by the recipient for such purposes, and shall be deemed received 24 hours after sending, provided that:  
no notice of delivery failure, bounce-back, or similar error message is received by the sender;  
no "out of office" autoreply or similar message is received indicating that the recipient is unavailable, in which case the sender shall resend the Notice to any alternative email address specified in the autoreply; and  
the sender retains proof of sending, such as a delivery receipt or confirmation of transmission.  
Notices shall be addressed to the attention of the recipient’s designated contact person or job title, as specified in the applicable Member Contract or as otherwise notified in writing by the recipient.
The provisions of this clause shall not apply to the service of any proceedings or other documents in any legal action, arbitration, or other dispute resolution proceedings.  


SCHEDULE 1
Articles of Association



SCHEDULE 2
Application Form


SCHEDULE 3
SOP New Applications
PURPOSE
The purpose of this document is to outline the process undertaken when new applications are received by the NEWC office.  How the NEWC Standards and accreditation applies.
The NEWC Standards were developed and approved by the Board of Directors.  It is a requirement that all members and associates of NEWC engage with the NEWC Standards, undergo regular self-accreditation and/or comply with accreditation visits in order to maintain the status of member or associate of NEWC.  
Further benefits to joining NEWC can be found on our website. 

DEFINITIONS
Associate – individuals and organisations that do not fulfil the status of a registered charity or CIC in the UK* that either:
a. Actively keep equines in the UK (Accredited Associate), or
b. Have equine welfare as a principal objective (Associate), and
who have undergone a thorough assessment process, comply with the Regulations for associates and have been approved for associate status of NEWC by the Board of Directors.

Member – an organisation that is a registered charity, Community Interest Company (CICs), or formally constituted Further Education (FE) or Higher Education (HE) establishments based in the UK* that either:
a. Actively keep equines in the UK (Accredited Member), or
b. Have equine welfare as a principal objective (Member), and 
who have undergone a thorough assessment process and been approved for member status of NEWC by the Board of Directors.
*Organisations who are actively involved in the keeping of equines must have their main premises** located in the UK, have undergone an initial accreditation visit followed by either bi-annual self-accreditation or assessor-led accreditations and meet the NEWC Standards for keeping equines.  
**Main Premises – the principal location where an organisation carries out its core equine-related activities, including but not limited to the housing, care, management, training, or rehabilitation of equines. This location serves as the organisation’s central base of operations in relation to equine welfare and must be situated within the United Kingdom.
N.B. Registered charities or Community Interest Company’s (CICs) who actively keep equines in any place outside the UK who can satisfy the Directors by any means they may nominate, that they can comply with standards the Directors consider appropriate to the circumstances and locality may be approved for member status of NEWC. 
Application fee – a one-off fee that may be chargeable to some applicants to cover a part of the expense incurred for a NEWC assessor to undertake the first accreditation visit, usually as a percentage of the travel expense incurred and discussed at the time of the initial application.
NEWC Standards (General) Statement of Conformity – all members and associates of NEWC are required to complete the NEWC Standards (General) Statement of Conformity, initially as part of the application process and as part of the ongoing accreditation process.

PROCEDURE
Equine Keeping Applications
1. After reading the eligibility criteria and guidance on the website, prospective members or associates complete the online application form and submit it with the requested supporting documentation to NEWC. 
2. NEWC’s Executive Secretary will check the application is complete and request any missing information 
3. NEWC’s Executive Secretary circulates the application and associated paperwork to the NEWC Directors
4. The application is discussed at the next Directors Meeting (usually held monthly).  
5. If the Directors agree the application should progress to the next stage, it will be allocated to a named Director taking into account any conflict of interest that should be considered along with geographical constraints.  
6. The applicant will be notified of the Board’s preliminary decision to progress or decline the application subject to –
a) further information being required and/or
b) an accreditation visit being required
7. The Executive Secretary will provide the applicant with the NEWC Standards (General) Statement of Conformity and the appropriate NEWC Standards accreditation form to complete and return – 
a. Form 1a – NEWC Standards (Equine Keeping - Member), 
b. Form 1b – NEWC Standards (Education Establishment), or 
c. Form 1c – NEWC Standards (Equine Keeping - Associate)
A date will be arranged for the accreditation visit via the NEWC office.  
8. Where possible any required accreditation visit will be carried out within 8 weeks of the Director’s meeting.
9. In some instances, a member of the NEWC peer assessors may carry out the accreditation.
10. There may be an application fee to cover part of the costs of the initial accreditation visit which will be discussed with the organisation at the time of arranging the visit.
11. Where an application fee is required to continue the application process this should be paid within 10 days of receipt of the request. Failure to pay will terminate the application.
12. The applicant should complete the NEWC Standards (General) Statement of Conformity along with the accreditation form and return it to the NEWC office at least 2 weeks ahead of the planned site visit.  Failure to return the required forms will result in termination of the application process.
13. The suggested format for the accreditation visit is a tour of the facilities, followed by the Director or assessor completing Form 3 – On-site Accreditation, particular focus will be on supporting the applicant with any non-compliance that has been noted on the accreditation form.
14. In exceptional circumstances – for example, distance/resource does not allow a timely visit – a virtual visit may be used.  In this instance photographic / video footage of the facilities will be required, along with prior completion of the accreditation form, an online virtual meeting will be held with two Directors/assessors.
15. On receipt of the NEWC Standards (General) Statement of Conformity and the completion of the accreditation visit, the Executive Secretary will add the application to the agenda of the next Directors Meeting for a decision.
16. Following the Directors Meeting the Executive Secretary will notify the applicant whether their application has been approved or declined.
a. Further information on applications being declined can be found further down this document
b. The final decision may be temporarily paused where an accreditation visit concludes that an applicant needs to carry out some work in order to meet the NEWC Standards.
17. If the application is accepted the Executive Secretary will issue an invoice for the member or associate fee, in accordance with the current fee schedule (see SOP 003 Member and Associate Fees (SOPMAF)) and on a pro-rata basis for the remainder of the current calendar year.
18. Once the fees have been paid the organisation will be provided with the Member Contract; access to the member or associate area of the website; provided with the relevant NEWC logo for use on their website and their organisation’s details and logo will be added to the NEWC website.
19. Failure to pay the required fees will result in the offer of membership or associate status of NEWC being cancelled. 

Non-Equine Keeping Applications
1. After reading the eligibility criteria and guidance on the website, prospective members or associates complete the online application form and submit it with the requested supporting documentation to NEWC. 
2. NEWC’s Executive Secretary will check the application is complete and request any missing information 
3. NEWC’s Executive Secretary circulates the application and associated paperwork to the NEWC Directors
4. The application is discussed at the next Directors Meeting (usually held monthly).  
5. The applicant will be notified of the Board’s preliminary decision to approve or decline the application.  Further information may be requested from the applicant to assist the Directors with their decision.
6. Where an application has been preliminarily approved the Executive Secretary will provide the applicant with the NEWC Standards (General) Statement of Conformity for completion.  
7. The applicant should complete the this document and return it to the NEWC office within four weeks.  Please note that the onus is on the applicant to ensure the paperwork is returned within this timescale.  Failure to do so may result in the application process being terminated.
8. On receipt of the completed NEWC Standards (General) Statement of Conformity, the Executive Secretary will share the document with the Board of Directors for a final decision on the application at the next Directors Meeting.
9. Following the Directors Meeting the Executive Secretary will notify the applicant whether their application has been approved or declined.  (Further information on applications being declined can be found below).
10. If the application is accepted the Executive Secretary will issue an invoice for the member or associate fee, in accordance with the current fee schedule (see SOP 003 Member and Associate Fees (SOPMAF)) and on a pro-rata basis for the remainder of the current calendar year.
11. Once the fees have been paid the organisation will be provided with the Member Contract; access to the member or associate area of the website; provided with the relevant NEWC logo for use on their website and their organisation’s details and logo will be added to the NEWC website.
12. Failure to pay the required fees will result in the offer of membership or associate status of NEWC being cancelled. 

Declined applications
1. There are a number of reasons an application may be declined –
a) Applicants not applicable for membership as defined by the Articles of Association and/or Regulation made under them
b) Applicants not currently meeting an acceptable level of the NEWC Standards 
c) Failing to engage fully with the process for applications
d) Associate applicants that in the Directors opinion do not meet the Regulation for Associates made under the Articles of Association
2. When an application is assessed by the Board, the Directors will assess the governance/management of the organisation and whether the organisation aligns with NEWC’s aims and objectives.  The Board will consider -
a) Whether the applicant is eligible to join in accordance with the Articles of Association and Regulations made under them
b) Whether any potential failings or risks can be addressed in a timely manner and without risk to equine welfare
c) The potential or actual risk to equine welfare and NEWC’s reputation; and 
d) Whether admission to the status of member or associate is appropriate
3. If the application is declined, the Executive Secretary shall communicate the decision to the applicant via email, along with whatever other information is deemed appropriate.
The Directors shall;
a) If they decide to decline an application give the applicant their reasons for doing so within a reasonable timeframe of the decision being taken and give the applicant the opportunity to appeal against the refusal.
4. The NEWC Directors are committed to offering support to organisations to achieve compliance with the NEWC Standards.  This can be in numerous formats and will be assessed by the Board on an individual basis, it may include
a) Signposting to templates from NEWC or other organisations
b) Support from a nearby NEWC member offering guidance/advice/training
c) Signposting to potential grant funding to assist with improvements
d) Signposting to training opportunities
e) Premise visits or discussions with a NEWC Director 
5. Appeals - 
a) Any appeal shall be submitted in writing to the NEWC Executive Secretary within one month and outline the reasons for appeal.  
b) The Board shall give fair consideration to any such appeal and may utilise expertise from within the NEWC member organisations to assess the decision and offer an opinion in the strictest confidence.
c) Any decision whether or not to admit an applicant to the status of member or associate of NEWC shall take into consideration the NEWC Articles of Association, any regulations made under them, the NEWC Standards and NEWC Standards Guidance.
d) The Board’s decision to uphold the refusal of an application following hearing an appeal is final. 
e) The Board may offer guidance as to the steps an organisation can take to enable them to meet the NEWC Standards.  Future applications may be allowed at the discretion of the NEWC Board.  
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SCHEDULE 4
SOP Accreditation Process
PURPOSE
[bookmark: _Hlk200376882]The NEWC Standards were developed and approved by the Board of Directors, it is a requirement that all members and associates of NEWC engage with the NEWC Standards, undergo regular self-accreditation and/or comply with accreditation visits in order to maintain the status of member or associate of NEWC.  The purpose of the accreditation is to be supportive and developmental where appropriate.

DEFINITIONS  
NEWC currently has two different categories that are subject to accreditation:  Organisations that actively keep equines in the UK and organisations that do not actively keep equines but have equine welfare as a principal objective.
[bookmark: _Hlk200377459]NEWC Standards (General) Statement of Conformity – all members and associates of NEWC are required to complete the NEWC Standards (General) Statement of Conformity, initially as part of the application process and as part of the ongoing accreditation process.
Accreditation – Equine-keeping applicants will undergo an accreditation visit as part of the application assessment process.
Re-accreditation - All equine-keeping members and associates will undergo regular self re-accreditation usually bi-annually, with an onsite peer assessed re-accreditation visit at least every 3 – 5 years.  

PROCEDURE 
[bookmark: _Hlk182220500]Initial Accreditation Visit
1. [bookmark: _Hlk182220660]Where the Directors agree at a Directors Meeting that the application for an equine keeping member or associate should progress, it will be allocated to a named Director taking into account any conflict of interest that should be considered along with geographical constraints.  
2. A suitable date and time for the accreditation visit should be arranged and confirmed via the NEWC office.  
3. [bookmark: _Hlk182231554][bookmark: _Hlk155350311]In some instances, a member of the NEWC peer assessors may carry out the accreditation.
4. The applicant will have completed the relevant accreditation form 	
a) Form 1a – NEWC Standards (Equine Keeping - Member), 
b) Form 1b – NEWC Standards (Education Establishment), or 
c) Form 1c – NEWC Standards (Equine Keeping - Associate)
and returned it to the NEWC Office at least 2 weeks ahead of the Director/Assessor visit. 
5. The Executive Secretary will forward the completed form to the assessor upon receipt, along with Form 3 – On-site Accreditation.
6. Form 3 should be used by the assessor for the on-site visits. Any actions identified by the accreditation form (form 1 (a, b or c)) should be noted on Form 3 prior to the visit. 
7. The suggested format is a tour of the facilities followed by the form completion. A particular focus should be on supporting the applicant with any non-compliance noted on their self-accreditation form.  It is recommended that the form be fully completed by the Director after the visit.
8. [bookmark: _Hlk182220757]The completed form should be returned to the NEWC office by the Director within 7 days and board updated via email or at next Directors Meeting.
See SOP New Applications (SOPNA) for further information on the application process

Virtual Initial Accreditation Visit
1. In exceptional circumstances – for example, distance/resource does not allow a timely visit – a virtual visit may be used.  In this instance photographic / video footage of the facilities will be required, along with prior completion of the accreditation form, an online virtual meeting will be held with two Directors/assessors.

Re-accreditation. 
Self-re-accreditation:
1. All members and associates (Equine keeping and non-equine keeping) will undergo a self-accreditation assessment every two years.
2. Records of self-assessment due dates will be held centrally by the NEWC office.
3. Actions from previous assessments (self or on site) will be populated on the first page of the form.
4. The NEWC Standards (General) Statement of Conformity will be sent out by the NEWC office to the member or associate on a standard email template, along with the relevant self-re-accreditation form 
a) Form 2a – NEWC Standards Re-accreditation (Equine Keeping – Member)
b) Form 2b - NEWC Standards Re-accreditation (Education Establishment)
c) Form 2c – NEWC Standards Re-accreditation (Equine Keeping – Associate)
These must be returned completed within one month of receipt.
5. Completed forms will be assessed by a Director or appointed assessor and a brief summary and any recommendations or actions will be sent back to the member or associate.  Actions will be populated on the form.
6. Should there be any actions, or any concerns raised by the self-accreditation that require discussion with the Board they will be raised at the next available Directors Meeting.
7. If required, an online or in person meeting may be arranged with two Directors to talk through the areas of concerns and to offer support and advice.  Agreed actions and timescales should be populated on the form and returned to the member. A later follow up call / visit may also be appropriate.
8. Where the failure to meet the required Standards could be detrimental to equine welfare, and/or is in breach of Welfare Legislation, and/or the number and nature of the non-compliance(s) has fallen below an acceptable level the organisation may have their membership or Associate status terminated.
In the event of non-engagement or non-compliance with this process please refer to SOP Termination of Membership (SOPTM) or Termination of Associate Status (SOPTAS).
                                            
On site visits.   
On site re-accreditations will be overseen and carried out by Directors or representatives of the peer assessment subgroup. This group will be made up of individuals from current equine keeping member organisations who have been trained in the accreditation process and conducting re-accreditation visits on behalf of NEWC.  The Peer assessment system will work on a regional basis, making logistics of travel and time to visit more achievable and also enables the benefits of closer regional contacts amongst our Members or Associates. The group will consist of up to a maximum of 15 members and will meet regularly.
1. On site re-accreditation visits should be carried out at least every 3 - 5 years.  They may be more frequent if the Directors feel further support is needed for that Member or Associate.  
2. The list of organisations due a re-accreditation is supplied by the NEWC office to the Directors and assessors where appropriate.
3. Members and Associates will be selected for an onsite visit by 1st March of that year.
4. The accreditation visit should be allocated to a peer assessor or Director.  Any conflict of interest should be considered during this allocation.
5. A suitable date and time should then be arranged for the visit via the NEWC office.  
9. The NEWC Standards (General) Statement of Conformity will be sent out by the NEWC office to the member or associate on a standard email template, along with the relevant self-re-accreditation form 
d) Form 2a – NEWC Standards Re-accreditation (Equine Keeping – Member)
e) Form 2b - NEWC Standards Re-accreditation (Education Establishment)
f) Form 2c – NEWC Standards Re-accreditation (Equine Keeping – Associate)
The applicant should complete this self-accreditation, and the general standards form and return them to the NEWC Office at least 2 weeks ahead of the on-site visit. 
6. Form 3 - On-site Accreditation should be used by the assessor for the on-site visits.  Any actions identified by the self-assessment (form 2) as well as any outstanding actions from previous accreditations, should be noted on the form prior to the visit. 
7. The suggested format for the visits is a tour of the facilities followed by a discussion around the completed self-accreditation and general standards form completion. There should also be a ‘spot check’ of at least two standards for each section.  It is recommended that the form be fully completed by the Director/assessor after the visit.
8. The completed Form 3 should be returned to NEWC Office within 7 days of the visit.
9. Should there be any actions, or any concerns raised by the re-accreditation that require discussion with the Board they will be raised at the next available Directors Meeting.
10. If required, an online or in person meeting may be arranged with 2 Directors to talk through the areas of concerns and to offer support and advise. Agreed actions and timescales should be populated on the form and returned to the member. A later follow up call / visit may also be appropriate.
11. Where the failure to meet the required Standards could be detrimental to equine welfare, and/or is in breach of Welfare Legislation, and/or the number and nature of the non-compliance(s) has fallen below an acceptable level the organisation may have their membership or Associate status terminated.
In the event of non-engagement or non-compliance with this process please refer to SOP Termination of Membership (SOPTM) or Termination of Associate Status (SOPTAS).

Forms
All completed accreditation forms must be stored securely and centrally by the NEWC office only, and not locally by individual Directors or peer-assessors.

SCHEDULE 5
SOP Member and Associate Fees
PURPOSE
Joining the National Equine Welfare Council (NEWC) is a powerful way for individuals and organisations to demonstrate their commitment to raising equine welfare standards across the UK. By becoming part of the NEWC, you will join a network dedicated to promoting best practices, improving education and awareness, and ensuring that the welfare of horses, ponies, and donkeys remains at the forefront of the equine industry.
NEWC is a Community Interest Company whose funding comes from its’ member and associate fees.  These fees are used to employ NEWC’s Executive Secretary and the services we provide to equine organisations and the wider Equine community through our sub-groups, website, and direct communication.
This guidance covers how the member or associate fees are allocated to organisations; the process for reviewing the fees; Pro-rata payments and refunds. 

DEFINITIONS
Associate – individuals and organisations that do not fulfil the status of a registered charity or CIC in the UK* that either:
c. Actively keep equines in the UK (Accredited Associate), or
d. Have equine welfare as a principal objective (Associate), and
who have undergone a thorough assessment process, comply with the Regulations for associates and have been approved for associate status of NEWC by the Board of Directors.

Member – an organisation that is a registered charity, Community Interest Company (CICs), or formally constituted Further Education (FE) or Higher Education (HE) establishments based in the UK* that either:
c. Actively keep equines in the UK (Accredited Member), or
d. Have equine welfare as a principal objective (Member), and 

who have undergone a thorough assessment process and been approved for member status of NEWC by the Board of Directors.
*Organisations who are actively involved in the keeping of equines must have their main premises** located in the UK, have undergone an initial accreditation visit followed by either bi-annual self-accreditation or assessor-led accreditations and meet the NEWC Standards for keeping equines.  
**Main Premises – the principal location where an organisation carries out its core equine-related activities, including but not limited to the housing, care, management, training, or rehabilitation of equines. This location serves as the organisation’s central base of operations in relation to equine welfare and must be situated within the United Kingdom.
N.B. Registered charities or Community Interest Company’s (CICs) who actively keep equines in any place outside the UK who can satisfy the Directors by any means they may nominate, that they can comply with standards the Directors consider appropriate to the circumstances and locality may be approved for member status of NEWC. 
Application fee – a one-off fee that may be chargeable to some applicants to cover a part of the expense incurred for a NEWC assessor to undertake the first accreditation visit, usually as a percentage of the travel expense incurred and discussed at the time of the initial application.

PROCEDURE
1. Annual fees are payable on the 1st January each year.
2. Successful new member or associate organisations will have their first year’s fee charged on a pro-rata basis calculated from the Board meeting at which they are approved as members or associates of NEWC.
3. Where it is necessary to charge an application fee this will be notified and chargeable ahead of the initial accreditation visit, this fee will always be kept to a minimum.
4. Member and associate fees are charged on a sliding scale, based on the organisation’s gross annual income as submitted to the Charities Commission or Companies House and/or as declared to NEWC at the time of application.  The income figure used is that from the filed accounts two years previous e.g. for 2026 the income from the 2024 organisations filed accounts will be used.
5. There are two fee scales:
· For organisations actively keeping equines as part of their work*
· For organisations that do not keep equines

*Equine keeping organisations will undertake regular accreditation visits with an assessor and be invited to join the NEWC subgroups (Rehoming, Yard/Operations Manager) relevant to their organisation.

	Band
	Annual Income
	Equine Keeping
	Non-Equine Keeping

	A
	More than £10m
	£2,000
	£500

	B
	£5m – £10m
	£1,500
	£450

	C
	£2m – £5m
	£750
	£350

	D
	£1m – £2m
	£500
	£250

	E
	£500k – £1m
	£350
	£200

	F
	£100k – £500k
	£250
	£175

	G
	£25k – £100k
	£200
	£150

	H
	Less than £25k
	£175
	£125

	I
	Higher and Further Education Institutions (HEIs or FEIs)
	£225
	N/A



6. Multiple species – For charities that provide care to multiple species, the applicable income will be adjusted as follows:
· The total annual income will be divided by the number of species cared for, up to a maximum of four (e.g., equines, cats, dogs, farm livestock).
· The resulting figure will determine the fee band.
7. It is NEWC’s intention to keep membership fees as low as possible.
Fees will be reviewed annually and may increase or decrease depending on financial requirements and membership feedback.
8. The Board of Directors reserve the right to adjust the membership fee for an individual equine keeping charity or allow payment by instalments following discussion at a Board meeting. 
9. Failure to pay annual fees in a timely manner may result in termination of member or associate status - see SOP Termination of Membership (SOP 004) or Termination of Associate Status (SOP 005)
 


SCHEDULE 6
SOP Termination of Membership
PURPOSE
This guidance covers the reasons and process for terminating membership.

DEFINITIONS
NEWC Standards (General) Statement of Conformity – all members and associates of NEWC are required to complete the NEWC Standards (General) Statement of Conformity, initially as part of the application process and as part of the ongoing accreditation process.
Re-accreditation - existing Members who actively keep equines in the UK will be re-accredited via a self-assessment every other year and/or an in-person re-accreditation every 3 – 5 years.

PROCEDURE
20. There are several reasons an organisation’s membership may be terminated, these are addressed below
A. Members who have failed to pay their annual fees
B. Members (equine-keeping) failing to comply with the requirements for re-accreditation 
C. Members in breach of any NEWC rules, regulations or Standards Guidance  
D. [bookmark: _Hlk211606634]Members who in the opinion of the Directors no longer meet the criteria for membership as detailed in the Articles of Association and/or the Regulations made under them

A. Members of NEWC who have failed to pay their annual fees 
1. Annual fees are due at the beginning of the calendar year (NEWC’s financial year start). 
2. Invoices will be emailed to the Member representative as provided to NEWC.
3. Where the annual fee remains outstanding after the due date (30 days from invoice) the Executive Secretary will send a notice notifying the member representative of the failure to pay.
4. If the fee remains outstanding after 28 days of receipt of the notice, the Directors may terminate the membership of the organisation.
5. The Executive Secretary will bring the failure to pay, and any correspondence or communications received to the attention of the Directors for discussion at the next Board meeting.
a. The Board will review why the fee has not been paid and may –
i. Offer a revised deadline for payment
ii. Terminate the organisations membership of NEWC.
b. If the Board agree to offer a revised deadline for payment, a Director may be nominated to contact the Member to discuss the circumstances for the failure to pay.  Support may be offered where appropriate in accordance with the Regulations.
c. If the Board agree the organisation’s membership should be terminated the process followed is detailed in E. NEWC Board Resolution to Terminate below.
6. If following termination of membership, a satisfactory explanation for non-payment is provided, then at the discretion of the NEWC Board, and payment of any arrears the organisation may be readmitted to NEWC membership. 

B. Members (equine keeping) of NEWC failing to comply with the requirements for re-accreditation
1. All equine keeping Members are required to complete and submit a self-re-accreditation on a bi-annual basis and/or comply with a re-accreditation visit by a NEWC Director or approved assessor.  
2. Failure to complete the self-re-accreditation or enable an assessor’s visit within the timeline advised, may result in termination of membership.  
3. NEWC will make three notification attempts (via email with a follow up telephone call on at least one occasion).  If the self-re-accreditation is not submitted or a date for a re-accreditation visit not agreed following this contact, then the non-compliance will be considered by the NEWC Directors at the next Board Meeting.
4. The Board will review any known reasons why the accreditation has not been completed and consider -
a) Whether sufficient support has been offered and / or given
b) The amount of time since the previous accreditation
c) Other aspects of engagement, for example submission of the annual stats return (where applicable), payment of fees, attendance at the AGM/GM and engagement with the NEWC sub-groups.
5. The Board may - 
a) offer a revised deadline for completion, this must be agreed with the Member.
b) decide that a resolution is to be proposed at the following Board meeting to terminate the organisation’s membership.
6. If the Board agree to 5(a) above and the accreditation is not completed within the revised deadline, or the Board agree to 5(b) then see E. NEWC Board Resolution to Terminate below for the process.

C. Members (equine keeping) in breach of any NEWC rules, Regulations or Standards Guidance
1. While the aim of the NEWC is to continually strive to protect and improve Equine welfare, helping to advance the objective that all Horses should have a “Good Life” and the standards underline this objective, it is acknowledged that Members may not be able to fully comply with all areas of the Standards. 
2. The Board took into account the many different sizes and objectives of the membership when drafting the NEWC Standards.  
3. While it is NEWC’s intention that all Members should aim for full compliance with the Standards, it is understood that there are many factors that may prevent full and/or continued compliance with the Standards.  Non-compliances or partial compliances are expected as the priority on accreditation is to provide a true assessment of the Member organisation at the time of assessment.    
4. Non-compliances noted during assessment help to inform the Member organisation and provide the opportunity to continually develop.  They inform the NEWC Board of the challenges faced by Members to meet the Standards, enabling (where appropriate) support to be offered, this can be in a number of formats and may include - 
a) Signposting to templates
b) Signposting to potential grant funding 
c) Signposting to training opportunities
d) Assistance with the creation of action plans or prioritising
5. Dependent on the nature and number of the non-compliance(s) further support/guidance may be offered with a follow up visit or virtual meetings with a NEWC Director or approved assessor to understand the challenges faced by the Member and provide support.
6. Where the failure to meet the required Standards could be detrimental to equine welfare, and/or is in breach of Welfare Legislation, and/or the number and nature of the non-compliance(s) has risen above an acceptable level the organisation may have their Membership terminated.
7. At a meeting of the NEWC Board consideration will be given as to the seriousness of the non-compliance(s); whether sufficient support has been offered and/or given; the amount of time since the accreditation or information evidencing the non-compliance(s), the Board will either –
a) Nominate a Director to agree an action plan and timeline for improvement with the Member, or
b) propose an in-person accreditation is carried out to assess the current level of compliance, or
c) decide that a resolution is to be proposed at the following Board meeting to terminate the organisation’s membership.
8. Where the Board agree to following either 7(a) or 7(b) the outcome and whether any further follow up action is required will be discussed at the next appropriate Board meeting, this may include that 7(c) is followed.
9. If the Board agree to 7(c) see E. NEWC Board Resolution to Terminate below for the process.

D. Members who in the opinion of the Directors no longer meet the criteria for a membership as detailed in the Articles of Association and/or any Regulation made under them
1. There may be occasions when the direction an organisation takes no longer align with the NEWC Standards or meet the criteria for membership.  These may include but are not limited to –
a. The removal of charity status by the Charities Commission or a substantial change to the direction of the charity.
b. Failure to comply with the Duties of Members as detailed in the Articles of Association and Regulations made under them other than in the circumstances detailed in A, B and C above.
c. Where in the opinion of the Directors an organisation no longer represents a fit and proper organisation to be a Member .
d. A Member organisation found to be guilty in a court of law for breaches of animal welfare legislation or safeguarding legislation.
2. The concern regarding the Member will be raised at a Directors Meeting and it shall be proposed that a resolution to terminate the membership should be put forward at the next Board meeting - see E. NEWC Board Resolution to Terminate below for the process.

E. 	NEWC Board Resolution to Terminate
1. Where the Board decide to propose a resolution to terminate the membership of an organisation at the next Board meeting, the organisation shall be given at least 14 clear days’ notice of the proposed resolution, specifying the circumstances alleged to justify expulsion from NEWC and that organisation shall be provided with the opportunity of being heard or making written representations to the Board.
2. The Member shall be given at least 14 clear days’ notice that the resolution is to be proposed, specifying the circumstances alleged to justify expulsion from NEWC and provided with the opportunity of being heard or making written representations.
3. If the Board pass the resolution to terminate the organisation’s membership, the Executive Secretary shall communicate the decision to the organisation via email, along with whatever other information is deemed appropriate.
4. The organisation shall have the right to appeal the decision within one month of being notified of the termination.  The appeal should be in writing via email to the NEWC office and should outline the reasons for the appeal.
5. The Board shall give fair consideration to any such appeal and may appoint an independent person, or such other additional process or procedure as may be required to ensure fairness for the organisation and NEWC.
3. If an organisation has their status terminated, they will not be able to reapply for membership for 12 months from the date that the termination is confirmed with the organisation.    
4. Upon termination the organisation shall immediately cease making use of the NEWC properties (including logo) or holding itself out in any way as a Member or as having any connection with NEWC.
6. If the organisation’s membership is terminated after they have paid their annual fees, they will receive a pro-rata refund from the date that the termination was confirmed with the organisation.






SCHEDULE 7
Data Protection Policy
Data Protection
National Equine Welfare Council (NEWC) is a data controller 
Keeping your personal information safe is very important to us.  We are committed to complying with privacy and data protection laws and being transparent about how we process personal data.
We have policies, procedures and training in place to help our employees and volunteers understand their data protection responsibilities and follow the data protection principles. 
If you have any questions regarding our Privacy Policy, please email info@newc.co.uk
This privacy policy relates to our use of any personal information we process about you.
[bookmark: _heading=h.30j0zll]
How we collect personal data
We may collect your personal data in different ways, for example:
· when you communicate with us by post, telephone, SMS, email or via our website
· from the information you provide to us when you make an application to work for us, or from third parties such as your previous or current employers so we can verify details about you
· as you interact with us in other ways; as a member, contractor, or in any other capacity
[bookmark: _heading=h.1fob9te]
How we use personal information
[bookmark: _heading=h.3znysh7]We collect and use personal information about our members, complainants, job applicants and employees for different purposes. Please use the options below to find out more:
Membership applications, administration, and renewals
Provision of events to members and other stakeholders  
Management of regional meetings and liaison groups
NEWC governance activities
Dealing with complaints
Processing expenses 
Employee & Volunteer recruitment
[bookmark: bookmark=id.17dp8vu][bookmark: _heading=h.2s8eyo1]Employee & Volunteer administration
Supplier management
Responding to requests for literature from members of the public
Responding to welfare concerns raised by members of the public

We only collect personal information that we genuinely need. This may include: 
· Contact details such as name address, email address and phone numbers
· In respect of job applicants, we may collect:
· your bank account details, tax and residency status
· references from previous employers or educational institutions 
· contact details for your family members and next of kin
· information concerning your health and medical conditions
· information about your race, ethnicity and sexual orientation
· details of criminal convictions
· information about your qualifications and education

[bookmark: _heading=h.3rdcrjn]Membership applications, administration, and renewals
We will use the information that you provide to process your membership application, manage related membership activities and renew your membership, if appropriate. We may email and post you information about events, our services and other items of interests as part of your membership. You can opt out or unsubscribe from receiving this information if you wish. We will keep details of your membership for two years after it has lapsed. Some (financial) information may be required for a longer period in order to comply with our legal obligations. Our legal basis for using your personal information in this way is for the performance of a contract.

[bookmark: bookmark=id.26in1rg][bookmark: bookmark=id.lnxbz9][bookmark: _heading=h.35nkun2]Provision of events to members and other stakeholders
[bookmark: _heading=h.3j2qqm3][bookmark: bookmark=id.2jxsxqh][bookmark: bookmark=id.z337ya][bookmark: bookmark=id.1ksv4uv][bookmark: bookmark=id.44sinio]If you register for, or attend, one of our events, we will use the information provided to us to process your registration and enable you to attend the event. This may include sharing some of your information with our volunteers that run the event. If you choose to provide us with your dietary requirements, we may share them with third parties that we use to provide catering at our events. We will keep a record of meeting attendees for a 3 month period after the event, to comply with our complaints policy. Our legal basis for using your personal information in this way is for the performance of a contract.

[bookmark: _heading=h.1y810tw]Management of regional meetings and liaison groups
We will use the information that you provide to manage the arrangements for, and running of, meetings with NEWC stakeholders and other like-minded parties. This may involve sharing your name and, when appropriate, phone or email address with our volunteers or other meeting members. We will keep a record of meeting attendees for a 3 month period after the event, to comply with our complaints policy. Our legal basis for using personal information for this purpose is to fulfil our legitimate interests.

[bookmark: _heading=h.4i7ojhp]NEWC governance activities  
We will use your details as a member to ensure that appropriate governance of the organisation is carried out, according to its constitution and any requirements of the Charity Commission/other regulatory bodies. This may include the organisation of General Meetings, Annual General Meetings or extraordinary meetings. We will keep details of your involvement in governance activities for two years after it has lapsed. Our legal basis for using personal information for this purpose is to fulfil our legitimate interests. Some specific governance activities may be carried out using the lawful basis of legal obligation.

[bookmark: _heading=h.2xcytpi]Dealing with complaints 
If a concern is raised with us, we will process the personal information that is provided to us to manage and resolve the complaint. This may include sharing relevant information with an affiliated organisation, such as World Horse Welfare,, the RSPCA or other appropriate organisation, depending upon the nature of the complaint and the area it relates to. We keep information relating to concerns and complaints for 2 years, in order to facilitate the ongoing management of the complaint and for reporting purposes. Our legal basis for using personal information for this purpose is to fulfil our legitimate interests and fulfil our objective of resolving complaints in a careful and appropriate manner.
[bookmark: bookmark=id.qsh70q][bookmark: bookmark=id.2bn6wsx][bookmark: bookmark=id.3as4poj][bookmark: bookmark=id.1ci93xb][bookmark: bookmark=id.3whwml4][bookmark: _heading=h.1pxezwc]
Processing expenses
We will use your personal information including your bank account details to process expense claims. We will keep related personal information for 7 years, in order to comply with legal obligations. Our legal basis for using your information for this is for the performance of a contract. 
[bookmark: bookmark=id.49x2ik5][bookmark: _heading=h.2p2csry]
Employee and volunteer recruitment 
If you provide us with information about yourself, in connection with a job or volunteer application or enquiry, we may use this information to process your enquiry and any associated recruitment activities. We will not use this information for any purpose other than that relating to your application. We will keep your application details for 6 months after the position has been filled (you are successful/unsuccessful). Our legal basis for using your information in this way is for our legitimate interests.

[bookmark: _heading=h.147n2zr]Employee and volunteer administration and professional development of staff
We will process personal information of our employees to fulfil our contract with them. This includes payroll processing and the provision of training. We are required by law to share some financial information with the HMRC. We may also need to share some personal information with other organisations, for example solicitors, pension providers. We will keep detailed information about your employment for 3 years after that employment has ceased, in order to comply with insurance requirements. Some information may be retained for specific timeframes outside of this for legal purposes. Our general legal basis for using your information for this is for the performance of a contract, occasionally legal obligation may be necessary.

[bookmark: _heading=h.3o7alnk]Supplier management
We may process personal information in relation to anyone who supplies us with products or services. We will only keep the information for the time period that the service/product is being provided, other than any legal requirements for retention. Our legal basis for using your information in this way is legitimate interests.

[bookmark: _heading=h.23ckvvd]Responding to requests for literature from members of the public
We will use the contact information you provide in order to respond to requests for literature or information. This information is not used for any other purpose and is deleted once the request has been processed. Our lawful basis for this is legitimate interests. 

[bookmark: _heading=h.ihv636]Responding to welfare concerns raised by members of the public
We will use information you provide in order to respond to any welfare concerns you have raised. We may share this information with appropriate partners, such as World Horse Welfare, the RSPCA, SSPCA or like-minded organisations in order to facilitate a response to the concern. We will never share your details with the subject of the concern, although you should be aware that, on occasion, it may be possible for that individual to work out who has raised a concern from other information in circulation. We only keep this information for as long as it takes us to hand the concern over to the appropriate partner. Our legal basis for using your information in this way is legitimate interests.

Legitimate Interests 
We may collect and use your personal data if it is necessary for our legitimate interests and so long as its use is fair, balanced and does not unduly impact your rights. 

Special Category Data
Special category data is anything relating to:
· Racial or ethnic origin
· Gender
· Sexual Orientation
· Religious or philosophical beliefs
· Health/genetic data
· Biometric data used for identification purposes
[bookmark: _heading=h.32hioqz]Usually, we will only process special category personal data if we have your explicit consent. In extreme situations, we may share your personal details with the emergency services if we believe it is in your ‘vital interests’ to do so. For example, if someone is taken ill during one of our events. 

More details about sharing your personal information 
We will only share your personal information where we are required to fulfil our contract with you, where we have your consent, or we are required to do so by law.
We may share your personal information with third party organisations who will process it on our behalf, for example our website administrator. 
If necessary, we may also share your information with caterers, employment referees, and appropriate volunteers. 
We may also share your information with our bank to process a payment; our professional advisers (such as our legal advisers) where it is necessary to obtain their advice; and our IT support and data storage providers.
We process employee personal information to fulfil our contracts with our employees and meet our legal obligations as an employer.
Where required, we will process personal information to comply with our legal obligations. In this respect we may use your personal data to comply with subject access requests; tax legislation; for the prevention and detection of crime; and to assist the police and other competent authorities with investigations including criminal and safeguarding investigations.

Transferring personal data outside of the EEA 
We may need to collect or send some personal information outside of the EEA, for example for the provision of email services.  If we transfer personal information to countries or jurisdictions which do not have a similar standard of data protection law in place, we will only do so to fulfil our contract with you and we inform you in advance of the need to transfer the information. For information about international transfers of personal data, you can contact us at info@newc.co.uk
[bookmark: _heading=h.1hmsyys]
Your rights
If you no longer wish to receive communications from us, please contact info@newc.co.uk. You can also unsubscribe at any time to emails that we may send to you.
You also have the right to:
· Request a copy of the information we hold about you.  Requests should be addressed to info@newc.co.uk. We will respond within one calendar month of receiving your written request.
· Tell us to change or correct your personal information if it is incomplete or inaccurate. Please contact us at info@newc.co.uk 
· Ask us to restrict our processing of your personal data or to delete your personal data if there is no compelling reason for us to continue using or holding this information. Please contact us at info@newc.co.uk.
· Receive from us the personal information we hold about you which you have provided to us, in a reasonable format specified by you, so that you can send it to another organisation. Please contact us at info@newc.co.uk.
· Object, on grounds relating to your specific situation, to any of our processing activities where you feel this has a disproportionate impact on you. Please contact us at info@newc.co.uk.

Please note that we may be entitled to refuse requests where exceptions apply: for example, if we have reason to believe that the personal data we hold is accurate or we can show our processing is necessary for a lawful purpose set out in this Privacy Policy.

[bookmark: _heading=h.41mghml]Changes to this policy
This Privacy Policy may change from time to time. Where practical we will provide you with an updated Privacy Policy from time to time. However, we also recommend that you please visit this webpage periodically to keep up-to-date with the changes in our Privacy Policy.

[bookmark: _heading=h.2grqrue]Making a complaint to the Information Commissioner’s Office
If you are not satisfied with our response to any query you raise with us, or you believe we are processing your personal data in a way which is inconsistent with the law, you can complain to the Information Commissioner’s Office whose helpline number is: 0303 123 1113.  
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The Companies Act 2006 


Articles of Association  


of  


National Equine Welfare Council C I.C.  


INTERPRETATION  


1. Defined Terms  


The interpretation of these Articles is governed by the provisions set out in the Schedule at the 


end of the Articles.  


COMMUNITY AND INTEREST COMPANY AND ASSET LOCK  


2. Community Interest Company  


The Company is to be a community interest company.  


3.  Asset Lock  


3.1  The Company shall not transfer any of its assets other than for full consideration.  


3.2  Provided the conditions in Article 3.3 are satisfied, Article 3.1 shall not apply to:  


3.2.1  the transfer of assets to any specified asset-locked body, or (with the consent of 


the Regulator) to any other asset-locked body; and  


3.2.2  the transfer of assets made for the benefit of the community other than by way of 


a transfer of assets into an asset-locked body.  


3.3 The conditions are that the transfer of assets must comply with any restrictions on the 


transfer of assets for less than full consideration which may be set out elsewhere in the 


Memorandum and Articles of the Company.  


3.4  If:  


3.4 1  the Company is wound up under the Insolvency Act 1986; and  


3 4.2  all its liabilities have been satisfied  


any residual assets shall be given or transferred to the asset-locked body specified in 


Article 3.5 below.  


3.5 For the purposes of this Article 3, the following asset-locked body is specified as a 


potential recipient of the Company's assets under Articles 3.2 and 3.4:  


Name: The British Horse Society  


 Charity Registration Number (if applicable) 210504  


Company Registration Number (if applicable): 00444742  
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Registered Office Abbey Park, Stareton, Kenilworth, Warwickshire, CV8 2XZ  


4.  Not for profit  


The Company is not established or conducted for private gain: any surplus or assets are used 


principally for the benefit of the community.  


OBJECTS, POWERS AND LIMITATION OF LIABILITY 


5.  Objects  


The objects of the Company are to carry on activities which benefit the community and in 


particular (without limitation):  


5.1 To raise levels of awareness and relevant knowledge in relation to welfare concerns 


affecting Horses among the Company’s Members and Associates, all owners, keepers, 


riders and drivers of Horses, and all those individuals or organisations who work with 


Horses, conduct business, sporting, charitable or humanitarian operations which relate 


to or impact upon Horses or who come into contact with them in the course of their work 


or activities (together, the “Equine Community”);  


5.2  To advocate, protect and improve Equine welfare, helping to advance the objective that 


all Horses should have a “Good Life” (as defined in the Standards Guidance issued or 


adopted by the Company from time to time) including (without limitation) by the following 


means:  


5.2.1 by providing support by way of information and advice to all who are seeking to 


advance and improve Equine welfare standards; 


5.2.2  by communicating best practices in Equine welfare and working towards their 


adoption among the Equine Community as a whole; 


5.2.3 by taking all appropriate steps to promote best practices in Equine rescue, 


rehabilitation and rehoming activities; 


5.2.4 by providing active assistance in coordinating a partnership working response to 


large Equine rescues among all agencies, organisations and individuals involved. 


5.3 To act as the overarching membership body for Equine charities, public benefit and/or 


voluntary organisations involved with Horses and those other members of the Equine 


Community who qualify for Membership or Associate status in or in relation to the 


Company in accordance with these Articles, and in so doing: 


5.3.1  provide assurance to the public that good practice in Equine welfare is the priority 


of Members and Associates of the Company through regular Accreditation 


processes; and 


5.3.2  provide a platform for Members and Associates of the Company to collaborate, 


debate, and communicate best practices in Equine welfare to both Members and 


Associates of the Company and the wider Equine Community; 


5.4  work to present a unified voice for the Equine Community to advise and inform 
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government, statutory and other bodies, and the general public on Equine welfare 


issues. 


6. Powers  


To further its objects the Company may do all such lawful things as may further the Company's 


objects and, in particular but without limitation, may borrow or raise and secure the payment of 


money for any purpose including for the purposes of investment or of raising funds.  


7. Liability of Members  


The liability of each Member is limited to £1, being the amount that each Member undertakes 


to contribute to the assets of the Company in the event of its being wound up while he is a 


Member or within one year after he ceases to be a Member, for  


7.1 payment of the Company's debts and liabilities contracted before he ceases to be a 


Member;  


7.2  payment of the costs, charges and expenses of winding up; and  


7.3  adjustment of the rights of the contributories among themselves. 


DIRECTORS  


DIRECTORS' POWERS AND RESPONSIBILITIES  


8.  Directors' general authority  


Subject to the Articles, the Directors are responsible for the management of the Company's 


business, for which purpose they may exercise all the powers of the Company.  


9.  Members' reserve power  


9.1 The Members may, by special resolution, direct the Directors to take, or refrain from 


taking, specific action.  


9.2  No such special resolution invalidates anything which the Directors have done before 


the passing of the resolution.  


10.  Chair and Vice Chair  


10.1  The Directors may appoint one of their number who is a Member Director to be the chair 


of the Directors (“Chair") for such term of office as they determine and may at any time 


remove him from office.  


10.2  The Directors may appoint one of their number to be the vice chair of the Directors for 


such term of office as they determine and may at any time remove him from office.  


11.  Directors may delegate  


11.1  Subject to the Articles, the Directors may delegate any of the powers which are 


conferred on them under the Articles:  


11 1.1  to such person or committee;  


11 1.2  by such means (including by power of attorney);  
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11.1.3  to such an extent;  


11.1.4  in relation to such matters or territories; and  


11.1.5  on such terms and conditions  


 as they think fit  


11.2 If the Directors so specify, any such delegation may authorise further delegation of the 


Directors' powers by any person to whom they are delegated.  


11.3  The Directors may revoke any delegation in whole or part, or alter its terms and 


conditions.  


12.  Committees  


12.1 Committees to which the Directors delegate any of their powers must follow procedures 


which are based as far as they are applicable on those provisions of the Articles which 


govern the taking of decisions by Directors.  


12.2 The Directors may make rules of procedure for all or any committees, which prevail over 


rules derived from the Articles if they are not consistent with them.  


12.3 The Directors may co-opt to any committees to which they delegate any of their powers 


in accordance with this Article any persons (not being Directors) they consider suitable 


to assist in the deliberations of such a committee but such co-opted persons shall not 


have the right to vote on any resolutions that may be proposed within the said committee 


and shall not be Directors or operate any of the powers of the Directors.  


DECISION-MAKING BY DIRECTORS  


13.  Directors to take decisions collectively  


Any decision of the Directors must be either a majority decision at a meeting or a decision 


taken in accordance with Article 19.  


14.  Calling a Directors' meeting  


14.1 Two Directors (of which at least one must be a Member Director) may (and the 


Secretary, if any, at the request of two Directors (of which at least one must be a 


Member Director) must) call a Directors' meeting.  


14.2  A Directors' meeting must be called by at least seven Clear Days' notice unless:  


14.2.1  all the Directors agree; or  


14.2.2  urgent circumstances require shorter notice.  


14.3  Notice of Directors' meetings must be given to each Director.  


14.4  Every notice calling a Directors' meeting must specify:  


14.4.1  the place, day and time of the meeting; and  


14.4 2 if it is anticipated that Directors participating in the meeting will not be in 


the same place, how it is proposed that they should communicate with 
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each other during the meeting.  


14.5  Notice of Directors' meetings need not be in Writing.  


14.6  Notice of Directors' meetings may be sent by Electronic Means to an Address provided 


by the Director for the purpose.  


15.  Participation in Directors' meetings  


15.1  Subject to the Articles, Directors participate in a Directors' meeting, or part of a Directors' 


meeting, when:  


15.1.1  the meeting has been called and takes place in accordance with the Articles; 


and  


15.1.2  they can each communicate to the others any information or opinions they have 


on any particular item of the business of the meeting.  


15.2  In determining whether Directors are participating in a Directors' meeting, it is irrelevant 


where any Director is or how they communicate with each other.  


15.3  If all the Directors participating in a meeting are not in the same place, they may decide 


that the meeting is to be treated as taking place wherever any of them is.  


15.4  No Director shall have the right to appoint any alternate director or to delegate or appoint 


any person to represent him at any Directors' meeting for any purpose.  


15.5 The Directors shall have the right by resolution of the Directors to invite to attend any 


meeting of the Directors any persons (not being Directors) they consider suitable to 


assist in the deliberations of the Directors for such meeting or meetings as they see fit, 


but such co-opted persons shall not have the right to vote on any resolutions that may 


be proposed within any such meeting of the Directors and shall not be Directors or 


operate any of the powers of the Directors.  


16.  Quorum for Directors' meetings  


16.1  At a Directors' meeting, unless a quorum is participating, no proposal is to be voted on, 


except a proposal to call another meeting.  


16.2  The quorum for Directors' meetings may be fixed from time to time by a decision of the 


Directors, but it must never be less than two, and unless otherwise fixed it is three 


Directors of which not fewer than two must be Member Directors.  


16.3  If the total number of Directors for the time being is less than the quorum required, the 


Directors must not take any decision other than a decision:  


16.3.1  to appoint further Directors; or  


16.3.2  to call a general meeting so as to enable the Members to appoint further 


Directors.  


17.  Chairing of Directors' meetings  


The Chair, if any, or, in his absence, another Director who is a Member Director and who is 
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nominated by the Directors present shall preside as chair of each Directors' meeting.  


 


18.  Decision making at a meeting  


18.1 Questions arising at a Directors' meeting shall be decided by a majority of votes.  


18.2 In all proceedings of Directors each Director must not have more than one vote.  


18.3  In case of an equality of votes, the Chair shall have a second or casting vote.  


19.  Decisions without a meeting  


19.1  The Directors may take a unanimous decision without a Directors' meeting by indicating 


to each other by any means, including without limitation by Electronic Means, that they 


share a common view on a matter. Such a decision may, but need not, take the form of 


a resolution in Writing, copies of which have been signed by each Director or to which 


each Director has otherwise indicated agreement in Writing.  


19.2 A decision which is made in accordance with Article 19.1 shall be as valid and effectual 


as if it had been passed at a meeting duly convened and held, provided the following 


conditions are complied with:  


19.2.1  approval from each Director must be received by one person being either şuch 


person as all the Directors have nominated in advance for that purpose or such 


other person as volunteers if necessary ("the Recipient"), which person may, for 


the avoidance of doubt, be one of the Directors;  


19.2.2  following receipt of responses from all of the Directors, the Recipient must 


communicate to all of the Directors by any means whether the resolution has 


been formally approved by the Directors in accordance with this Article 19.2;  


19.2.3  the date of the decision shall be the date of the communication from the Recipient 


confirming formal approval; and  


19.2.4 the Recipient must prepare a minute of the decision in accordance with Article 


52.  


20.  Conflicts of interest  


20.1.  Whenever a Director finds himself in a situation that is reasonably likely to give rise to 


a Conflict of Interest, he must declare his interest to the Directors unless, or except to 


the extent that, the other Directors are or ought reasonably to be aware of it already.  


20.2 If any question arises as to whether a Director has a Conflict of Interest, the question 


shall be decided by a majority decision of the other Directors.  


20.3  Whenever a matter is to be discussed at a meeting or decided in accordance with 


Article 19 and a Director has a Conflict of Interest in respect of that matter then, subject 


to Article 21, he must:  


20.3.1 remain only for such part of the meeting as in the view of the other Directors is 
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necessary to inform the debate;  


 20.3.2 not be counted in the quorum for that part of the meeting; and  


 20.3.3 withdraw during the vote and have no vote on the matter.  


20.4 When a Director has a Conflict of Interest which he has declared to the Directors, he 


shall not be in breach of his duties to the Company by withholding confidential information from 


the Company if to disclose it would result in a breach of any other duty or obligation of 


confidence owed by him.  


21. Directors' power to authorise a conflict of interest  


21.1  The Directors have power to authorise a Director to be in a position of Conflict of Interest 


provided:  


21 1.1 in relation to the decision to authorise a Conflict of Interest, the conflicted Director 


must comply with Article 20.3;  


21.1.2 in authorising a Conflict of Interest, the Directors can decide the manner in which 


the Conflict of Interest may be dealt with and, for the avoidance of doubt, they 


can decide that the Director with a Conflict of Interest can participate in a vote on 


the matter and can be counted in the quorum;  


21.1.3 the decision to authorise a Conflict of Interest can impose such terms as the 


Directors think fit and is subject always to their right to vary or terminate the 


authorisation.  


21.2  If a matter, or office, employment or position, has been authorised by the Directors in 


accordance with Article 21.1 then, even if he has been authorised to remain at the 


meeting by the other Directors, the Director may absent himself from meetings of the 


Directors at which anything relating to that matter, or that office, employment or position, 


will or may be discussed.  


21.3  A Director shall not be accountable to the Company for any benefit which he derives 


from any matter, or from any office, employment or position, which has been authorised 


by the Directors in accordance with Article 21.1 (subject to any limits or conditions to 


which such approval was subject).  


22. Register of Directors' interests  


The Directors shall cause a register of Directors' interests to be kept. A Director must declare 


the nature and extent of any interest, direct or indirect, which he has in a proposed transaction 


or arrangement with the Company or in any transaction or arrangement entered into by the 


Company which has not previously been declared.  


APPOINTMENT AND RETIREMENT OF DIRECTORS  


23.  Methods of appointing directors  


23.1  Those persons notified to the Registrar of Companies as the first Directors of the 


Company shall be the first Directors.  







11 
 


23.2  Any person who is qualified to act as a Director in accordance with the terms of these 


Articles, is willing to act as a Director, and is permitted by law to do so, may be appointed 


to be a Director:  


23.2.1  by ordinary resolution; or  


23.2.2  by a decision of the Directors,  


 and at every annual general meeting any Director who has been appointed by the 


Directors since the last annual general meeting shall retire from office but may offer 


himself for reappointment in accordance with Article 23.3.  


23.3  Subject to this Article 23, each Director (including any Chair, vice chair, Member Director 


or Associate Director) appointed at or after the annual general meeting held in 2015 


shall retire from office in accordance with the provisions of Article 23.2 (wherever the 


same is applicable) or (where Article 23.2 is not applicable) at the third annual general 


meeting following the commencement of his term of office as a Director, and in either 


case shall be eligible for reappointment for a further term of office of three years from 


the date of that annual general meeting to the date of the annual general meeting taking 


place three calendar years thereafter; and at the expiry of that three year term of office 


(or any subsequent such three year term of office) shall be eligible for reappointment in 


the same way for a further such term of three years at the annual general meeting at 


which such term expires to the annual general meeting taking place three calendar 


years thereafter. There shall be no limitation on the number of such terms of office that 


may be served by any Director.  


23.4 Any Associate Director who has served as a Director prior to the date of the annual 


general meeting held in 2015 shall retire from office at that annual general meeting and 


shall be eligible for reappointment for a further term of office of three years from the 


date of that annual general meeting to the date of the annual general meeting taking 


place three calendar years thereafter; and at the expiry of that three year term of office 


(or any subsequent such three year term of office) shall be eligible for reappointment in 


the same way for a further such term of three years at the annual general meeting at 


which such term expires to the annual general meeting taking place three calendar 


years thereafter. There shall be no limitation on the number of such terms of office that 


may be served by any such Director.  


23.5  Any Member Director who has served as a Director prior to the date of the annual 


general meeting held in 2015 shall retire from office at the annual general meeting taking 


place in 2016 and shall be eligible for reappointment for a further term of office of three 


years from the date of that annual general meeting to the date of the annual general 


meeting taking place three calendar years thereafter; and at the expiry of that three year 


term of office (or any subsequent three year term of office) shall be eligible for 


reappointment in the same way for a further such term of three years at the annual 


general meeting at which such term expires to the annual general meeting taking place 


three calendar years thereafter. There shall be no limitation on the number of such terms 
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of office that may be served by any such Director.  


23.6  Until otherwise determined by a General Meeting, the number of Directors shall not be 


fewer than five and not more than eight Directors. Subject to the foregoing, the Directors 


shall have the power to determine the numbers of Directors from time to time provided 


that there are at all times not fewer than three Member Directors and not more than two 


Associate Directors.  


23.7  No person may be a Director unless:  


23.7.1  he is a natural person aged over 18 (eighteen) years; and  


23.7.2 he and any Member Organisation or Associate of which he is an Official 


Representative or representative (as the case may be) has been 


approved in all respects by the Directors as being suitable to act as (or, 


as the case may be, provide) a Director; and  


23.7.3 he is either:  


 23.7.3.1  a Member; 


 23.7.3.2  the Official Representative of a Member Organisation;   


 23.7.3.3an Associate; or   


 23.7.3.4 the representative of an Associate duly authorised to act in 


such capacity by the Associate in question in accordance 


with its constitution.  


23.8 A Director who is qualified to be a Director pursuant to the terms of clause 23.7.3.1 or 


23.7.3.2 shall be a Member Director and a Director who is qualified to be a Director 


pursuant to the terms of clause 23.7.3.3 or 23.7.3.4 shall be an Associate Director.  


23.9 In any case where, as a result of death, the Company has no Members and no Directors, 


the personal representatives of the last Member to have died have the right, by notice 


in writing, to appoint a person to be a Member.  


23.10  For the purposes of Article 23.9, where two or more Members die in circumstances 


rendering it uncertain who was the last to die, a younger Member is deemed to have 


survived an older Member.  


24. Termination of Director's appointment  


A person ceases to be a Director as soon as:  


24.1 that person ceases to be a Director by virtue of any provision of the Companies Acts, or 


is prohibited from being a Director by law;  


24.2 a bankruptcy order is made against that person, or an order is made against that person 


in individual insolvency proceedings in a jurisdiction other than England and Wales or 


Northern Ireland which have an effect similar to that of bankruptcy;  


24.3 a composition is made with that person's creditors generally in satisfaction of that 
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person's debts;  


24.4 the Directors reasonably believe he is suffering from mental disorder and incapable of 


acting and they resolve that he be removed from office;  


24.5  notification is received by the Company from the Director that the Director is resigning 


from office, and such resignation has taken effect in accordance with its terms (but only 


if at least two Directors will remain in office when such resignation has taken effect);  


24.6  where the Director is a Member Director being the Official Representative of a Member, 


that Member ceases to be a Member for any reason;  


24.7  where the Director is an Associate Director being the representative of an Associate, 


that Associate ceases to be an Associate for any reason;  


24.8 where the Director became a Director as a Member Director being the Official 


Representative of a Member, that Director thereafter ceases to be the Official 


Representative of that Member for any reason;  


24.9 where the Director became a Director as an Associate Director being the representative 


of an Associate, that Director thereafter ceases to be the representative of that 


Associate for any reason;  


24.10  the Director fails to attend three consecutive meetings of the Directors and the Directors 


resolve that the Director be removed for this reason;  


24.11  the Directors resolve that the Director has failed and/or is failing properly to discharge 


the duties required of that Director in relation to the Company and that the Director 


should consequently be removed from office; or  


24.12  at a general meeting of the Company, a resolution is passed that the Director be 


removed from office, provided the meeting has invited the views of the Director 


concerned and considered the matter in the light of such views.  


25.  Directors' remuneration  


25.1  Directors may undertake any services for the Company that the Directors decide.  


25.2 Directors are entitled to such remuneration as the Directors determine:  


25.2.1  for their services to the Company as Directors; and  


25.2.2  for any other service which they undertake for the Company.  


25.3 Subject to the Articles, a Director's remuneration may:  


25.3.1  take any form; and  


25.3.2 include any arrangements in connection with the payment of a pension, 


allowance or gratuity, or any death, sickness or disability benefits, to or in 


respect of that Director.  


25.4 Unless the Directors decide otherwise, Directors' remuneration accrues from day to 


day.  
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25.5 Unless the Directors decide otherwise, Directors are not accountable to the Company 


for any remuneration which they receive as Directors or other officers or employees of 


the Company's subsidiaries or of any other body corporate in which the Company is 


interested.  


26.  Directors' expenses  


The Company may pay any reasonable expenses which the Directors properly incur in 


connection with their attendance at:  


26.1  meetings of Directors or committees of Directors;  


26.2  general meetings; 


26.3 separate meetings of any class of Members or of the holders of any debentures of the 


company; or 


26.4 or otherwise in connection with the exercise of their powers and the discharge of their 


responsibilities in relation to the Company.  


27.  President and Vice-Presidents  


The Directors may appoint and remove any individual as President of the Company on such 


terms as they shall think fit. The Directors may further appoint and remove any individual(s) as 


Vice-President of the Company on such terms as they shall think fit. The President and/or any 


Vice-President shall have such functions and obligations in respect of the Company as the 


Directors may stipulate and agree with them and shall have the right to be given notice of, to 


attend and speak (but not vote) at:  


27.1 any Directors' Meeting; and  


27.2 (if not a Member and therefore entitled to attend such meeting in that capacity in any 


event) any general meeting of the Company,  


and shall also have the right to receive accounts of the Company when available to Members.  


MEMBERS  


BECOMING AND CEASING TO BE A MEMBER  


28.  Becoming a Member  


28.1. The subscribers to the Memorandum are the first Members of the Company.  


28.2  Such other persons as are admitted to Membership in accordance with the Articles shall 


be Members of the Company.  


28.3 The Directors shall have the power to make rules or regulations from time to time (and/or 


to adopt a form of contract between each Member and the Company incorporating the 


same) to regulate the relationship between the Member and the Company and the 


conduct of the Members, the fees or subscriptions payable by the Members to the 


Company in relation to their Membership, the rights and benefits associated with their 


status as Members and to supplement these Articles, subject to and in accordance with 
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these Articles.  


28.4  The Directors shall have the power to alter such rules or regulations as are referred to 


at Article 28.3 as they see fit from time to time. 


28.5  No person shall be admitted a Member of the Company unless he is considered by the 


Directors to have satisfied the terms of Article 29 and is approved by the Directors.  


28.6  Every person who wishes to become a Member shall deliver to the Company an 


application for Membership in such form (and containing such information) as the 


Directors require and executed by him.  


28.7    Each Member shall 


28.7.1 abide by such rules and regulations as are referred to at Article 28.3 and such 


Standards Guidance documentation as the Directors may promulgate from time 


to time; and  


28.7.2 pay such fees and subscriptions as the Directors may impose from time to time.  


29.  Qualification for Membership  


29.1  Only those persons or organisations who qualify for Membership in accordance with the 


terms of this Article 29 shall be admitted as Members.  


29.2  The Directors may admit to Membership only organisations or natural persons acting as 


Official Representatives of organisations which in the opinion of the Directors are 


organisations having the status of a registered charity, a Community Interest Company 


in England and Wales, a formally constituted Further Education (FE) or Higher 


Education (HE) establishment, or a status which the Directors are satisfied amounts to 


equivalent status in any other jurisdiction, and either:  


29.2.1 being an organisation having an active involvement in the keeping of Horses at 


facilities in the United Kingdom only and: 


29.2.1.1 which has passed a full Accreditation of the facilities operated by it 


relating to the keeping of Horses made by or on behalf of the 


Directors in accordance with the Standards Guidance for the same 


adopted by the Company from time to time;  


29.2.1.2 which has not  at any time following the Accreditation referred to at 


Article 29.2.1.1 failed to comply with any process for the renewal or 


review of the said Accreditation laid down by the Directors from 


time to time and/or any subsequent Accreditation, follow-up 


inspection or investigation made by or on behalf of the Directors of 


or in relation to the facilities operated by it relating to the keeping 


of Horses in accordance with the Standards Guidance for the same 


adopted by the Company from time to time (such Accreditations, 


renewals or reviews, inspections or investigations being at the 


discretion of the Directors from time to time) to such extent or in 
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such manner that in the opinion of the Directors the said 


organisation does not represent a fit and proper organisation to be 


a Member; and 


29.2.1.3   which has not had any earlier Membership of the Company 


terminated by the Company pursuant to Article 30.2.3 in the period 


of one calendar year ending with the date on which its application 


for Membership is delivered; 


 Or 


 29.2.2 having an active involvement in the keeping of Horses in any place outside the 


United Kingdom and  


 29.2.2.1  which has satisfied the Directors by any means the Directors may 


nominate that it complies in respect of the same with such standards 


as the Directors consider appropriate to the circumstances and the 


locality;  


 29.2.2.2  which has not at any time following the date on which it complied with 


the terms of Article 29.2.2.1 failed to satisfy the Directors on any 


enquiry the Directors may make at any time at their discretion in 


relation to the same of its continued compliance with such standards 


as the Directors consider appropriate to the circumstances and the 


locality; and    


29.2.2.3   which has not had any earlier Membership of the Company 


terminated by the Company pursuant to Article 30.2.3 in the period 


of one calendar year ending with the date on which its application for 


Membership is delivered; 


 Or 


 29.2.3 not having an active involvement in the keeping of Horses but having the 


welfare of Horses as one of its principal objects and being an organisation that 


in the opinion of the Directors is a fit and proper organisation to be a Member; 


  


where (in any case) the organisation in question has provided such information and 


warranties and agreed by signature of the application referred to at Article 28.6 to abide 


by such rules and regulations in relation to the Company as the Directors may stipulate 


from time to time and has paid such fees and subscriptions in respect of the same as 


may be required from time to time.  


29.3 The Company shall be entitled to make such charges as it may see fit in relation to any 


Accreditation, renewal or review of Accreditation, follow-up inspection, investigation or enquiry 


or any other process in which the Company may engage to enable the Directors to satisfy 


themselves as to the qualification of any person or organisation to be admitted to Membership 


of the Company or to remain a Member of the Company, and such charges will be payable by 
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the person, organisation or Member in question upon demand by the Company as if the same 


were fees or subscriptions imposed in accordance with Article 28.7.  


30.  Termination of Membership  


30.1 Membership is not transferable to anyone else.  


30.2  Membership is terminated:   


30.2.1 if the Member dies or ceases to exist; 


30.2.2 if the Member has failed to pay any fees or subscriptions (including, without 


limitation, any charges payable in accordance with Article 29.3) payable by it 


upon demand by the Company; 


30.2.3 otherwise in accordance with the Articles;  


30.2.4 where at a meeting of the Directors at which at least half of the Directors are 


present, a resolution is passed resolving that the Member be expelled on the 


ground that: 


30.2.3.1  the Member or any Member Organisation of which the Member is 


an Official Representative is in breach of any rules, regulations or 


Standards Guidance applicable to it; 


30.2.3.2  the Member or any Member Organisation of which the Member is 


an Official Representative has acted in a manner which is materially 


inconsistent with the objects of the Company; 


30.2.3.3 the Member or any Member Organisation of which the Member is 


an Official Representative is in breach of any contract between the 


Member and the Company; 


30.2.3.3  the Member or any Member Organisation of which the Member is 


an Official Representative ceases at any time or for any reason to 


comply in the opinion of the Directors with all the criteria set out in 


Article 29.2 applicable to it or by virtue of which it was admitted to 


Membership; 


30.2.3.4  the Member’s continued Membership is harmful to or is likely to 


become harmful to the interests of the Company; 


 Provided that such a resolution may not be passed unless the Member in question 


has been given at least 14 Clear Days' notice that the resolution is to be proposed, 


specifying the circumstances alleged to justify expulsion, and has been afforded 


a reasonable opportunity of being heard by or of making written representations 


to the Directors. A Member expelled by such a resolution will nevertheless remain 


liable to pay to the Company any subscription, fee or other sum owed by him.  


31.  Associates  


31.1  The Directors shall have the power to make regulations from time to time providing for 







18 
 


such persons and/or organisations as may be specified in such regulations or may 


qualify in accordance with the provisions of the same to apply to become Associates of 


the Company at such levels and with such titles or designations (and in consideration 


of payment of such fees and subscriptions and observation of such duties) as may be 


set out in such regulations. Such a person or organisation (irrespective of the title or 


designation accorded to them) when admitted as an Associate shall not be a Member 


of the Company or enjoy any rights of a Member of the Company, but shall have the 


status of an Associate, have such relationship with the Company, enjoy such rights and 


benefits associated with their status as an Associate,  observe and maintain such 


obligations in respect of the Company and be subject to loss of status as an Associate 


in such circumstances, as in each case are set out in such regulations from time to time; 


and such a person shall be referred to in these Articles as an Associate.  


31.2  The Directors shall have the power to alter such regulations as are referred to at Article 


31.1 as they see fit from time to time.  


ORGANISATION OF GENERAL MEETINGS  


32.  General meetings  


32.1 The Company must hold an annual general meeting once in every calendar year and 


not more than 15 months shall pass between one annual general meeting and the next. 


It shall be held at such time and place as the Directors think fit in accordance with the 


terms of these Articles and the Companies Acts . 


32.2 The Directors may call a general meeting at any time.  


32.3 The Directors must call a general meeting if required to do so by the Members under 


the Companies Acts.  


33. Length of notice  


All general meetings must be called by either:  


33.1 at least 28 Clear Days' notice; or  


33.2  shorter notice if it is so agreed by a majority of the Members having a right to attend and 


vote at that meeting. Any such majority must together represent at least 90% of the total 


voting rights at that meeting of all the Members.  


34. Contents of notice  


34.1  Every notice calling a general meeting must specify the place, day and time of the 


meeting, whether it is a general or an annual general meeting, and the general nature 


of the business to be transacted.  


34.2  If a special resolution is to be proposed, the notice must include the proposed resolution 


and specify that it is proposed as a special resolution.  


34.3  In every notice calling a meeting of the Company there must appear with reasonable 


prominence a statement informing the Member of his rights to appoint another person 
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as his proxy at a general meeting.  


35.  Service of notice  


Notice of general meetings must be given to every Member, to the Directors and to the auditors 


of the Company.  


36.  Attendance and speaking at general meetings  


36.1  A person is able to exercise the right to speak at a general meeting when that person 


is in a position to communicate to all those attending the meeting, during the meeting, 


any information or opinions which that person has on the business of the meeting.  


36.2  A person is able to exercise the right to vote at a general meeting when:  


 36.2.1 that person is able to vote, during the meeting, on resolutions put to the vote at 


the meeting; and  


 36.2.2 that person's vote can be taken into account in determining whether or not such 


resolutions are passed at the same time as the votes of all the other persons 


attending the meeting.  


36.3  The Directors may make whatever arrangements they consider appropriate to enable 


those attending a general meeting to exercise their rights to speak or vote at it.  


36.4  In determining attendance at a general meeting, it is immaterial whether any two or 


more Members attending it are in the same place as each other.  


36.5  Two or more persons who are not in the same place as each other attend a general 


meeting if their circumstances are such that if they have (or were to have) rights to 


speak and vote at that meeting, they are (or would be) able to exercise them.  


37.  Quorum for general meetings  


37.1  No business (other than the appointment of the chair of the meeting) may be transacted 


at any general meeting unless a quorum is present.  


37.2  Two persons entitled to vote on the business to be transacted (each being a Member, a 


proxy for a Member or a duly Authorised Representative of a Member), or 10% of the 


total Membership (represented in person or by proxy), whichever is greater, shall be a 


quorum.  


37.3  If a quorum is not present within half an hour from the time appointed for the meeting, 


the meeting shall stand adjourned to the same day in the next week at the same time 


and place, or to such time and place as the Directors may determine, and if at the 


adjourned meeting a quorum is not present within half an hour from the time appointed 


for the meeting those present and entitled to vote shall be a quorum.  


38.  Chairing general meetings  


38.1  The Chair (if any) or in his absence some other Director nominated by the Directors will 


preside as chair of every general meeting  
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38.2 If neither the Chair nor such other Director nominated in accordance with Article 38.1 (if 


any) is present within fifteen minutes after the time appointed for holding the meeting 


and willing to act, the Directors present shall elect one of their number to chair the 


meeting and, if there is only one Director present and willing to act, he shall be chair of 


the meeting.  


38.3 If no Director is willing to act as chair of the meeting, or if no Director is present within 


fifteen minutes after the time appointed for holding the meeting, the Members present 


in person or by proxy and entitled to vote must choose one of their number to be chair 


of the meeting, save that a proxy holder who is not a Member entitled to vote shall not 


be entitled to be appointed chair of the meeting.  


39.  Attendance and speaking by Directors and non-members  


39.1 A Director may, even if not a Member, attend and speak at any general meeting.  


39.2 The chair of the meeting may permit other persons who are not Members of the 


Company to attend and speak at a general meeting.  


40.  Adjournment  


40.1  The chair of the meeting may adjourn a general meeting at which a quorum is present, 


if:  


40.1.1  the meeting consents to an adjournment; or  


40.1.2  it appears to the chair of the meeting that an adjournment is necessary to 


protect the safety of any person attending the meeting or ensure that the 


business of the meeting is conducted in an orderly manner.  


40.2  The chair of the meeting must adjourn a general meeting if directed to do so by the 


meeting.  


40.3  When adjourning a general meeting, the chair of the meeting must:  


40.3.1 either specify the time and place to which it is adjourned or state that it is 


to continue at a time and place to be fixed by the Directors; and  


40.3.2  have regard to any directions as to the time and place of any adjournment 


which have been given by the meeting.  


40.4 If the continuation of an adjourned meeting is to take place more than 14 days after it 


was adjourned, the Company must give at least seven Clear Days' notice of it:  


40.4.1 to the same persons to whom notice of the Company's general meetings 


is required to be given; and  


 40.4.2  containing the same information which such notice is required to contain.  


40.5  No business may be transacted at an adjourned general meeting which could not 


properly have been transacted at the meeting if the adjournment had not taken place.  
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VOTING AT GENERAL MEETINGS  


41.  Voting: general  


41.1 A resolution put to the vote of a general meeting must be decided on a Show of Hands 


unless a poll is duly demanded in accordance with the Articles.  


41.2 A person who is not a Member of the Company shall not have any right to vote at a 


general meeting of the Company; but this is without prejudice to any right to vote on a 


resolution affecting the rights attached to a class of the Company's debentures.  


41.3 Article 41 shall not prevent a person who is a proxy for a Member or a duly Authorised 


Representative from voting at a general meeting of the Company.  


42.  Votes  


42.1 On a vote on a resolution on a Show of Hands at a meeting every person present in 


person (whether a Member, proxy or Authorised Representative of a Member) and 


entitled to vote shall have a maximum of one vote.  


42.2 On a vote on a resolution on a poll at a meeting every Member present in person or by 


proxy or Authorised Representative shall have one vote.  


42.3 In the case of an equality of votes, whether on a Show of Hands or on a poll, the chair 


of the meeting shall not be entitled to a casting vote in addition to any other vote he may 


have.  


42.4  No Member shall be entitled to vote at any general meeting unless all monies presently 


payable by him, her or it to the Company have been paid.  


42.5  The following provisions apply to any organisation that is a Member 


Organisation");  


42.5.1  a Member Organisation may nominate any individual to act as its 


representative ("an Authorised Representative") at any meeting of the 


Company;  


42.5.2 the Member Organisation must give notice in Writing to the Company of 


the name of its Authorised Representative The Authorised Representative 


will not be entitled to represent the Member Organisation at any meeting 


of the Company unless such notice has been received by the Company 


The Authorised Representative may continue to represent the Member 


Organisation until notice in Writing is received by the Company to the 


contrary;  


42.5.3 a Member Organisation may appoint an Authorised Representative to 


represent it at a particular meeting of the Company or at all meetings of 


the Company until notice in Writing to the contrary is received by the 


Company;  
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42.5.4 any notice in Writing received by the Company shall be conclusive 


evidence of the Authorised Representative's authority to represent the 


Member Organisation or that his authority has been revoked The 


Company shall not be required to consider whether the Authorised 


Representative has been properly appointed by the Member 


Organisation;  


42.5.5 an individual appointed by a Member Organisation to act as its Authorised 


Representative is entitled to exercise (on behalf of the Member 


Organisation) the same powers as the Member Organisation could 


exercise if it were an individual Member;  


42.5 6  on a vote on a resolution at a meeting of the Company, the Authorised 


Representative has the same voting nights as the Member Organisation 


would be entitled to if it was an individual Member present in person at the 


meeting; and  


42.5.7 the power to appoint an Authorised Representative under this Article 42 is 


without prejudice to any rights which the Member Organisation has under 


the Companies Acts and the Articles to appoint a proxy or a corporate 


representative.  


43.  Poll votes  


43.1  A poll on a resolution may be demanded:  


 43.1.1  in advance of the general meeting where it is to be put to the vote; or 


  


43.1.2  at a general meeting, either before a Show of Hands on that resolution 


or  immediately after the result of a Show of Hands on that resolution is declared.  


43.2 A poll may be demanded by:  


43.2.1  the chair of the meeting;  


43.2.2  the Directors;  


43.2.3  two or more persons having the right to vote on the resolution;  


43.2.4  any person, who, by virtue of being appointed proxy for one or more 


Members having the right to vote at the meeting, holds two or more votes; 


or  


43.2.5  a person or persons representing not less than one tenth of the total voting 


rights of all the Members having the right to vote on the resolution.  


43.3 A demand for a poll may be withdrawn if:  


43.3.1   the poll has not yet been taken; and  


43.3.2   the chair of the meeting consents to the withdrawal.  
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43.4 Polls must be taken immediately and in such manner as the chair of the meeting directs.  


44.  Errors and disputes  


44.1  No objection may be raised to the qualification of any person voting at a general meeting 


except at the meeting or adjourned meeting at which the vote objected to is tendered, 


and every vote not disallowed at the meeting is valid.  


44.2 Any such objection must be referred to the chair of the meeting whose decision is final. 


45.  Content of proxy notices  


45.1 Proxies may only validly be appointed by a notice in writing (a "Proxy Notice") which: 


45.1.1 states the name and address of the Member appointing the proxy;  


45.1.2 identifies the person appointed to be that Member's proxy and the general 


meeting in relation to which that person is appointed;  


45.1.3 is signed by or on behalf of the Member appointing the proxy, or is 


authenticated in such manner as the directors may determine; and  


45.1.4 is delivered to the Company in accordance with the Articles and any 


instructions contained in the notice of the general meeting to which they 


relate.  


45.2 The Company may require Proxy Notices to be delivered in a particular form, and may 


specify different forms for different purposes.  


45 3  Proxy Notices may specify how the proxy appointed under them is to vote (or that the 


proxy is to abstain from voting) on one or more resolutions.  


45.4  Unless a Proxy Notice indicates otherwise, it must be treated as:  


45.4.1  allowing the person appointed under it as a proxy discretion as to how to 


vote on any ancillary or procedural resolutions put to the meeting; and  


45.4.2  appointing that person as a proxy in relation to any adjournment of the 


general meeting to which it relates as well as the meeting itself.  


46.  Delivery of proxy notices  


46.1  A person who is entitled to attend, speak or vote (either on a Show of Hands or on a poll) 


at a general meeting remains so entitled in respect of that meeting or any adjournment 


of it, even though a valid Proxy Notice has been delivered to the Company by or on 


behalf of that person.  


46.2  An appointment under a Proxy Notice may be revoked by delivering to the Company a 


notice in Writing given by or on behalf of the person by whom or on whose behalf the 


Proxy Notice was given.  


46.3  A notice revoking the appointment of a proxy only takes effect if it is delivered before the 


start of the meeting or adjourned meeting to which it relates.  
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47.  Amendments to resolutions  


47.1  An ordinary resolution to be proposed at a general meeting may be amended by 


ordinary resolution if:  


47.1.1  notice of the proposed amendment is given to the Company in Writing by 


a person entitled to vote at the general meeting at which it is to be 


proposed not less than 48 hours before the meeting is to take place (or 


such later time as the chair of the meeting may determine); and  


47.1.2 the proposed amendment does not, in the reasonable opinion of the chair 


of the meeting, materially alter the scope of the resolution.  


47.2  A special resolution to be proposed at a general meeting may be amended by ordinary 


resolution, if:  


47.2.1 the chair of the meeting proposes the amendment at the general meeting 


at which the resolution is to be proposed; and  


47.2.2 the amendment does not go beyond what is necessary to correct a 


grammatical or other non-substantive error in the resolution.  


47.3 If the chair of the meeting, acting in good faith, wrongly decides that an amendment to 


a resolution is out of order, the chair's error does not invalidate the vote on that 


resolution.  


 


WRITTEN RESOLUTIONS  


48.  Written resolutions  


48.1  Subject to Article 48.3, a written resolution of the Company passed in accordance with 


this Article 48 shall have effect as if passed by the Company in general meeting as 


follows:  


48.1.1  A written resolution is passed as an ordinary resolution if it is passed by a 


simple majority of the total voting rights of eligible Members;  


48.1.2  A written resolution is passed as a special resolution if it is passed by 


Members representing not less than 75% of the total voting nights of 


eligible Members.  


A written resolution is not a special resolution unless it states that it was proposed as a 


special resolution.  


48.2  In relation to a resolution proposed as a written resolution of the Company the eligible 


Members are the Members who would have been entitled to vote on the resolution on 


the circulation date of the resolution.  


48.3 A Members' resolution under the Companies Acts removing a Director or an auditor 


before the expiration of his term of office may not be passed as a written resolution.  
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48.4 A copy of the written resolution must be sent to every Member together with a statement 


informing the Member how to signify their agreement to the resolution and the date by 


which the resolution must be passed if it is not to lapse.  


48.5 Communications in relation to written resolutions shall be sent to the Company's 


auditors in accordance with the Companies Acts.  


48.6  A Member signifies their agreement to a proposed written resolution when the Company 


receives from him an authenticated Document identifying the resolution to which it 


relates and indicating his agreement to the resolution in accordance with the following:  


48.6.1  If the Document is sent to the Company in Hard Copy Form, it is 


authenticated if it bears the Member's signature;  


48.6.2 If the Document is sent to the Company by Electronic Means, it is 


authenticated if it is accompanied by a statement of the identity of the 


Member and the Company has no reason to doubt the truth of that 


statement or if it is from an email Address notified by the Member to the 


Company for the purposes of receiving Documents or information by 


Electronic Means.  


48.7 A written resolution is passed when the required majority of eligible Members have 


signified their agreement to it.  


48.8 A proposed written resolution lapses if it is not passed within 28 days beginning with the 


circulation date.  


 


ADMINISTRATIVE ARRANGEMENTS AND MISCELLANEOUS  


49.  Secretary  


49 1.  A Secretary may be appointed by the Directors for such term, at such remuneration and 


upon such conditions as they may think fit, and may be removed by them. If there is no 


Secretary:  


49.1.1  anything authorised or required to be given or sent to, or served on, the 


Company by being sent to its Secretary may be given or sent to, or served 


on, the Company itself, and if addressed to the Secretary shall be treated 


as addressed to the Company; and  


49.1.2 anything else required or authorised to be done by or to the Secretary of 


the Company may be done by or to a Director, or a person authorised 


generally or specifically in that behalf by the Directors.  


50.  Means of communication to be used  


50.1  Subject to the Articles, anything sent or supplied by or to the Company under the Articles 


may be sent or supplied in any way in which the Companies Act 2006 provides for 


Documents or information which are authorised or required by any provision of that Act 
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to be sent or supplied by or to the Company.  


50.2 Subject to the Articles, any notice or Document to be sent or supplied to a Director in 


connection with the taking of decisions by Directors may also be sent or supplied by the 


means by which that Director has asked to be sent or supplied with such notices or 


Documents for the time being.  


50.3  A Director may agree with the Company that notices or Documents sent to that Director 


in a particular way are to be deemed to have been received within an agreed time of 


their being sent, and for the agreed time to be less than 48 hours.  


51.  Irregularities  


The proceedings at any meeting or on the taking of any poll or the passing of a written 


resolution or the making of any decision shall not be invalidated by reason of any accidental 


informality or irregularity (including any accidental omission to give or any nonreceipt of notice) 


or any want of qualification in any of the persons present or voting or by reason of any business 


being considered which is not referred to in the notice unless a provision of the Companies 


Acts specifies that such informality, irregularity or want of qualification shall invalidate it.  


52. Minutes  


52.1  The Directors must cause minutes to be made in books kept for the purpose: 


52.1.1  of all appointments of officers made by the Directors;  


52.1.2   of all resolutions of the Company and of the Directors; and  


52.1.3 of all proceedings at meetings of the Company and of the Directors, and 


of committees of Directors, including the names of the Directors present 


at each such meeting;  


 and any such minute, if purported to be signed (or in the case of minutes of Directors' 


meetings signed or authenticated) by the chair of the meeting at which the proceedings 


were had, or by the chair of the next succeeding meeting, shall, as against any Member 


or Director of the Company, be sufficient evidence of the proceedings.  


52.2  The minutes must be kept for at least ten years from the date of the meeting, resolution 


or decision.  


53.  Records and accounts  


53.1 The Directors shall comply with the requirements of the Companies Acts as to 


maintaining a Members' register, keeping financial records, the audit or examination of 


accounts and the preparation and transmission to the Registrar of Companies and the 


Regulator of: 


53.1.1   annual reports;  


53.1.2  annual returns; and  


53.1.3  annual statements of account.  
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54.  Indemnity  


54.1 Subject to Article 54.2, a relevant Director of the Company or an associated company 


may be indemnified out of the Company's assets against:  


54.1.1 any liability incurred by that Director in connection with any negligence, 


default, breach of duty or breach of trust in relation to the Company or an 


associated company;  


54.1.2 any liability incurred by that Director in connection with the activities of the 


Company or an associated company in its capacity as a trustee of an 


occupational pension scheme (as defined in section 235(6) of the 


Companies Act 2006); and  


54.1.3 any other liability incurred by that Director as an officer of the Company or 


an associated company.  


54.2 This Article does not authorise any indemnity which would be prohibited or rendered 


void by any provision of the Companies Acts or by any other provision of law.  


54.3  In this Article:  


54.3.1 companies are associated if one is a subsidiary of the other or both are 


subsidiaries of the same body corporate; and  


54.3.2 a "relevant Director" means any Director or former Director of the 


Company or an associated company.  


55.  Insurance  


55.1  The Directors may decide to purchase and maintain insurance, at the expense of the 


Company, for the benefit of any relevant Director in respect of any relevant loss.  


55.2  In this Article:  


55.2.1 a "relevant Director” means any Director or former Director of the 


Company or an associated company;  


55.2.2 a "relevant loss" means any loss or liability which has been or may be 


incurred by a relevant Director in connection with that Director's duties or 


powers in relation to the Company, any associated company or any 


pension fund or employees' share scheme of the company or associated 


company; and  


55.2.3 companies are associated if one is a subsidiary of the other or both are 


subsidiaries of the same body corporate.  


56.  Exclusion of model articles  


The relevant model articles for a company limited by guarantee are hereby expressly excluded.  
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SCHEDULE 


INTERPRETATION  


Defined terms  


1 In the Articles, unless the context requires otherwise, the following terms shall 


have the following meanings  


 


Term Meaning 


1.1      “Accreditation”  Such process of verification of the compliance by any person 


applying to be a Member with any rules, regulations and 
Standards Guidance of the Company in relation to the 
keeping of Equines and other matters as the Directors may 
require from time to time, having such elements, processes, 
criteria and requirements for information and documentary 
and other proof as the Directors may stipulate from time to 
time. 


1.2  "Address” includes a number or address used for the purposes of 


sending or receiving Documents by Electronic Means,  


1.3  “Articles" the Company's articles of association, 


1.4 "Associate" has the meaning set out at Article 31 


1.5 “Associate Director"  has the meaning set out at Article 23.8  


1.6 "Authorised 


 representative  


means any individual nominated by a Member Organisation 


to act as its representative at any meeting of the Company 
in accordance with Article 42  


1.7  "asset-locked body"  means (1) a community interest company, a charity or a 
Permitted Industrial and Provident Society; or (11) a body 
established outside the United Kingdom that is equivalent to 
any of those 


1.8  “bankruptcy"  includes individual insolvency proceedings in a jurisdiction 
other than England and Wales or Northern Ireland which 
have an effect similar to that of bankruptcy;  


1.9 "Chair"  has the meaning given in Article 10 


1.10  "chairman of the 
meeting"  


has the meaning given in Article 38 


1.11  “Circulation Date”  in relation to a written resolution, has the meaning given to it 
in the Companies Acts 
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1.12  “Clear Days”  in relation to the period of a notice, that period excluding the 
day when the notice is given or deemed to be given and the 
day for which it is given or on which it is to take effect; 


1.13  "community"  is to be construed in accordance with accordance with 
Section 35(5) of the Company's (Audit) Investigations and 
Community Enterprise) Act 2004,  


1.14  “Companies Acts"  means the Companies Acts (as defined in Section 2 of the 


Companies Act 2006), in so far as they apply to the 
Company; 


1.15  “Company” National Equine Welfare Council C.I.C;  


1.16  “Conflict of 


 Interest" 


any direct or indirect interest of a Director (whether personal, 


by virtue of a duty of loyalty to another organisation or 
otherwise) that conflicts, or might conflict with the interests 
of the Company; 


1.17  "Director"  a director of the Company, and includes any person 


occupying the position of director, by whatever name called; 


1.18 “Document"  includes, unless otherwise indicated, any Document sent or 


supplied in Electronic Form; 


1.19  “Electronic  Form" 


and  “Electronic 
 Means"  


have the meanings respectively given to them in Section 


1168 of the Companies Act 2006;  


1.20  “Equine” Of or relating to Horses (as defined below) 


1.21  “Equine 
 Community” 


has the meaning set out at Article 5.1 


1.22  “Hard Copy Form”  has the meaning given to it in the Companies Act 2006 


1.23  "Horse"  any horse, pony, donkey, mule or hybrid thereof and 


references to “Horses" shall be a reference to any or all of 
the same 


1.24    “Member” a member of the Company  


1.25  “Member Director”  has the meaning set out at Article 23.8  


1.26 “Member 
Organisation” 


Any partnership, company, trust, charity or body corporate 
of any nature which is a Member 


1.27 “Membership” the status of being a Member 







30 
 


1.28  “Memorandum"  the Company's memorandum of association  


1.29  "Official 
 Representative"  


In respect of any Member Organisation the person formally 
appointed in accordance with the constitution of that 
Member Organisation to represent that Member 
Organisation in its dealing with or in relation to the Company 


1.30  "paid"  means paid or credited as paid, 


1.31  "participate”  in relation to a Directors' meeting, has the meaning given in 


Article 15; 


1.32  “Permitted Industrial 


 Provident Society”  


and an industrial and provident society which has a 


restriction on the use of its assets in accordance with 
Regulation 4 of the Community Benefit Societies (Restriction 
on Use of Assets) Regulations 2006 or Regulation 4 of the 
Community Benefit Societies (Restriction on Use of Assets) 
Regulations (Northern Ireland) 2006; 


1.33  “Proxy Notice" has the meaning given in Article 45,  


1.34  "the Regulator" means the Regulator of Community Interest Companies; 


1.35  “Secretary the secretary of the Company (if any 


1.36 “Show of Hands” A method of voting where each Member present in person 


or by proxy is entitled to one vote, counted by the raising of 
hands or equivalent indication. 


1.37  “specified"  means specified in the memorandum and articles of 
association of the Company  


1.38  “Standards 
Guidance” 


Those standards for best practice in relation to Equine 
welfare issued by the Directors from time to time (whether 
the same are referred to as a Code of Practice, Standards 
Guidance, standards or otherwise) 


1.39  “subsidiary”  has the meaning given in section 1159 of the Companies Act 
2006 


1.40  “transfers  includes every description of disposition, payment, release 
or distribution, and the creation or extinction of an estate or 
interest in, or right over, any property  


1.41  “Writing"  the representation or reproduction of words, symbols or 


other information in a visible form by any method or 
combination of methods, whether sent or supplied in 
Electronic Form or otherwise 


  







31 
 


2.  Subject to clause 3 of this Schedule, any reference in the Articles to an enactment 


includes a reference to that enactment as re-enacted or amended from time to time 


and to any subordinate legislation made under it.  


3.  Unless the context otherwise requires, other words or expressions contained in these 


Articles bear the same meaning as in the Companies Act 2006 as in force on the date 


when the Articles become binding on the Company  


4.  Unless the context otherwise requires, a reference to one gender shall include a 


reference to the other genders  


5  A person includes a natural person, corporate or unincorporated body (whether or 


not having separate legal personality) and that person's personal representatives, 


successors and permitted assigns.  


6.  A reference to a company shall include any company, corporation or other body 


corporate, wherever and however incorporated or established  






